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Maximizing Impact:

A Strategic Approach
to Healthcare
Platform Selection

Healthcare platform optimization isn’t just
about technology — it’s about empowering
your organization to achieve its goals and
navigate complexities with purpose. At Vervint,
we know the path to platform optimization

extends far beyond cloud vs. on-prem decisions.

Since every healthcare organization has unique
goals, platform selection and implementation
should align with your objectives.

That’s why, when it comes time to evaluate
and decide which solution is best for you, we
offer a healthcare platform assessment and
strategy engagement that goes beyond cloud
evaluation. We focus on crafting a holistic
strategy that meets your current and future
needs. Whether it’s leveraging the cloud,
on-prem infrastructure, or a hybrid model,
we'll help you confidently navigate challenges
and lay a strong foundation for growth.
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Impact for You

Our team will thoroughly analyze your current platform state,
organizational capabilities, and requirements to identify
opportunities for strategic platform changes that align with your
goals. We will recommend transformation options and adoption
strategies for clinical platforms such as EHR systems like Epic.
With our roadmap, you'll receive everything you need to move
forward with confidence.
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We’'ll develop a healthcare technology
roadmap to maximize impact aligned
with your unique goals.


http://vervint.com/

Why
vervint

We put people at the heart of every
solution, and that’s no different when
it comes to healthcare. We focus

on delivering measurable results,
guaranteeing tangible improvements
in patient outcomes, efficiencies, and
bottom-line performance. With over
20 years of healthcare experience, our
team delivers tailored solutions, backed
by our trusted Microsoft partnership,
to meet your needs. Our approach
treats healthcare technology platforms
as an asset for you to generate cost
savings and drive strategic growth.

Healthcare Platform Strategy Scope

Our healthcare platform strategy assessment will provide

VERVINT.COM -

you with a framework for running, migrating, and optimizing

critical workloads like your EHR or surrounding application

ecosystem. Here’s what we will bring you:

WEEK @

we'll Lay the
Foundation for Success

Summary of findings,
recommendations, and
proposed solution(s) with
value and feasibility.

Mock-ups of data
visualization and analytics
showcasing POC usage.

High-level data
architecture design, data
models, and integration
strategies.
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Together, We'll Craft
Your Strategy

Facilitate an onsite
immersive strategy
workshop.

Synthesize workshop
insights and develop a
comprehensive strategy
deliverable.

Technology platform,
implementation, and
management cost
estimation.
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We'll Empower You
with Deliverables

Receive your customized
strategy, roadmap, and
cost projection that aligns
with business objectives,
needs, and capabilities.

Get detailed insights,
along with actionable
recommendations

to address them.

Take the Next Step: Reach Out

for Assessment Pricing -


https://vervint.com/contact/
http://vervint.com/

Our Solution in Action

See how we help healthcare organizations ensure
patient care — even when disaster strikes.

Challenge

Deaconess Health realized that having two data
centers in a single geographic area made it vulnerable
to system disruption in the event of a disaster.

Solution

We assessed Deaconess’ current state and created an Azure-
based Disaster Recovery solution for their Epic environment to
reduce risk, increase disaster readiness, and reduce the cost of
their disaster recovery infrastructure.

While Deaconess hopes disaster situations are

rare, their systems will remain functional, and

health services will stay online thanks to our hybrid
solutions, DR implementation, and managed services.

Deaconess

VIEW THE FULL CASE STUDY -
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