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WHY WE’RE HERE

At Vervint, we are more than a technology consulting firm; we are
the architects of healthcare's digital future. Our expertise lies in
crafting tailor-made digital solutions that advance patient care and
streamline provider workflows. Our mission is precise: to elevate
health outcomes through innovation.

We meticulously design and engineer digital products, construct
robust infrastructures, and demystify the complexities of the
digital transformation in healthcare. By putting people at the
center of our work—patients, providers, and partners—we harness
human creativity to forge technology that delivers lasting value
and ushers in a new era of positive disruption in healthcare.

We are commiitted to the belief that through the symbiosis of
human ingenuity and cutting-edge technology, we can
revolutionize healthcare for the betterment of all.



WHAT WE DO

We thrive in
the messy
middle.

Our formula is simple: we are
deliberately human. We work with
people, empowering them and
their organization with purpose.

Technology continues to evolve.
Business continues to pivot.

But our unique ability to thrive
at the intersection of strategy,
technology, and experience helps
companies change for the better.

Strategy

Experience

Technology
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Perform discovery,
design, development,
and support services
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Pull together cross-functional Collaborate closely with Establish a clear,
project teams from our expert client resources — objectives-based
in-house resources product owners, etc. project cadence

Establish governance elements
within overall program to
ensure strategic direction

Iterate through milestone-driven engagements.



WHAT MAKES US DIFFERENT

We Put People
at the Heart of
Healthcare

Deliver Measurable Results

We focus on delivering tangible improvements
in patient outcomes, efficiencies, and bottom-
line performance.

Extensive Expertise

We've worked with healthcare organizations
for over 20 years to modernize and transform
outdated systems and processes into
innovative tools that improve lives and
empower progress.

Holistic Approach

Our approach combines strategy, technology,
and user experience to achieve the best
outcomes for everyone.
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Healthcare platform optimization
isn’t just about technology.

It's about empowering vour
organization to achieve
its goals and navigate
complexities with purpose.



WHAT WE CAN DO FOR YOU

Start Building
Your Healthcare
Platform Strategv

The path to platform
optimization extends far
bevond cloud vs. on-prem
decisions.

We craft a holistic strategy
that meets your current
and future needs, helping
vou confidently navigate
challenges and lay a strong
foundation for growth.
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Make the right
choice for vou.

We’ll help you invest in the best healthcare
platform to meet current and future goals.

@ On-Prem Solutions
Cloud Infrastructure
Hybrid Model



Healthcare
Platform
Assessment

We'll conduct a review of your
technology goals, assess your
current technology platform state,
and provide actionable insight and
strategic roadmap to make the
choices that will support
organizational goals.

With our roadmap, you’ll have
what you need to move forward
with confidence.

What We Offer

* A review and assessment of how your current state
aligns with your organizational goals.

* A picture of your ideal future state.

* A strategic roadmap to get you there.

What It Means for You

* Order of Magnitude Cost Projection

Confident Decision-Making

Investment Protection

Accelerated Transformation

Foundation for Success



What to Expect

WEEK @
We'll Lay the

Foundation for Success

* Conduct executive, clinical, and
technical stakeholder interviews.

* Inventory existing tech platforms

Cost: $60,000

WEEK ©

Together, We'll Craft
Your Strategy

e Facilitate an onsite immersive
strategy workshop.

* Synthesize workshop insights and

develop a comprehensive strategy.

e Estimate costs of technology
platform, implementation, and
management.

WEEK ©

We'll Empower You
With Deliverables

* Receive your customized strategy,
roadmap, and cost projection that
aligns with business objectives,
needs, and capabilities.

* Get detailed insights, along with
actionable recommendations to
address them.

vervint




OUR SOLUTION IN ACTION ‘

dh Deaconess Y 4

Deaconess Health is a premier CHALLENGE PROCESS

healthcare provider with a network Deaconess needed a reliable disaster We assessed Deaconess's environment,
. . recovery solution for their two data prioritizing those applications and

of 20 hospltals throughOUt Ind]ana’ centers in the same geographic area. processes essential to functional DR.

Illinois, and Kentucky.

Learn More =
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SOLUTION RESULTS

We architected an Azure-based Disaster During a disaster, Deaconess’ systems will
Recovery solution for Deaconess's Epic remain functional, and health services will
environment to reduce risk, increase stay online thanks to our hybrid solutions,

disaster readiness, and reduce costs. DR implementation, and managed services.



https://vervint.com/case-study/deaconess-health/

OUR SOLUTION IN ACTION

MEMORIAL 4 HOSPITAL

And Health Care Center

Memorial Hospital has provided
excellent care to the people of

Jasper, Indiana for over 70 years.

Learn More =

R

CHALLENGE

Memorial Hospital wanted to implement
Epic EHR software to streamline
healthcare and improve patient care.
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SOLUTION

We quickly pivoted to a cloud-based
hosting system, enabling the hospital to
keep the project moving forward.
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COMPLICATION

The plan to build an on-prem Epic data
center supported by a cloud-based Azure
disaster recovery system was jeopardized
by pandemic-related supply chain issues.
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RESULTS

Our proprietary foundational
architecture for Epic on Azure
streamlined implementation and made
up for lost time due to hardware delays.


https://vervint.com/case-study/deaconess-health/
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Thanks
for vour
time!

Purposeful Digital Change for People - vervint.com




