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Navigating the complexities of technology implementation can be challenging, but

enVista is here to ensure a smooth and successful transition. Our comprehensive

approach covers every stage from readiness assessment to change management,

guaranteeing optimal outcomes for your organization.

Implementing new technology can be challenging,
but with enVista’s expertise, the process becomes
seamless. With a comprehensive suite of services

to prepare your organization, we ensure a smooth
transition and facilitate adaptation to new systems.
Our structured approach and experienced
professionals are committed to maximizing your ROI
and ensuring successful outcomes.

Implementation Preparation

In addition to the assessment, enVista will
collaborate with you to develop an action plan

addressing the identified issues. We will assist in
finding solutions to these issues and gaps, and work
to validate the implementation timeline, goals and
impact quantification.

Implementation

enVista will guide you through the implementation
process, serving as project managers, subject matter
experts and technical advisors. Our goal is to ensure
a swift and smooth implementation, maximizing

ROl in the shortest possible timeframe post-
implementation.



Change Management to your technology implementation. Our holistic
methodology, from readiness assessment and

Following your implementation, we assist your action planning to implementation and change
organization in adapting to the new software management, ensures that every aspect of your

and processes. enVista's experienced change transition is meticulously managed. Trust enVista
management leaders will collaborate with you to provide the expertise and support needed to
throughout this process to plan, quantify, measure, navigate the complexities of implementation,

and respond to the change, ensuring maximum ultimately leading to enhanced operational efficiency
compliance and acceptance of the new processes. and business success.

Why enVista?

With enVista as your partner, you can be
confident in a structured and efficient approach

About enVista

enVista is the leading supply chain and enterprise consulting firm and the premier provider of supply chain
technology & strategy services, material handling automation & robotics, Microsoft solutions and IT managed
services. With 20+ years of unmatched domain expertise, enVista serves thousands of leading brands.
enVista’s unique ability to consult, implement and operate across supply chain, IT and enterprise technology
solutions allows companies to leverage enVista as a trusted advisor across their enterprises.

Consulting and solutions delivery is in our DNA.

Let's have a conversation.®
info@envistacorp.com | envistacorp.com



