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Why DRP
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● Manual Operations: Previously managed with Excel spreadsheets.

● High Risk of Errors: Reliance on Excel increased human dependency and 

manual errors.

● Stockouts & Costs: Manual approach led to stockouts and high 

transportation costs.

● Cost Efficiency: DRP reduced transportation costs by improving data 

accuracy.

● Streamlined Distribution: Enhanced process efficiency and eliminated 

stockouts.



KPI’s for DRP software

ZingWorks LLP www.zingworks.in

KPI 1 - Zero instances of Stockouts 

KPI 2 - Ensure Cover Days are 
optimized within a limit of x days.

KPI 3 - Zero Reverse Logistics

KPI 4 - Transportation Cost 
Reduction

KPI 5 - Minimize manual involvement 
with reduced time requirements.



Objectives of DRP
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Data Resources

● Master Files
● Sales Forecast
● Stock at different locations
● Sales
● Open Outbound Deliveries
● Pending Pick Stock



DRP - Process
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Master
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Stock Data

Generating 
Dispatch

Requirement

Forecast, 
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with multiple 
Algorithm.

Maximizing 
Efficiency, 
Minimizing 
Expenses.



Tangible Benefits
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● Inventory Optimization: Improved inventory levels and reduced excess 

stock.

● Demand Forecasting: Better anticipation of demand fluctuations.

● Customer Satisfaction: Increased reliability and on-time delivery.

● Resource Allocation: More efficient use of resources and reduced waste.

● Real-Time Data: Access to up-to-date information for quick 

decision-making

● Reduced Wastage because of near expiry stock
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Reports

● Stock Deployment Summary

○ Detailed stock deployment to low cover SKUs.

○ Allocation of excess stock SKUs.

● Pending Allocations

○ List of pending allocations by source-destination.

○ Highlight SKUs pending for more than 3 days.

● Instances of Stock out

● Stock Aging report at each location

● Backorder / Reverse Logistics Report
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Contact Us:

Ashish Shah Mukul Barmecha

    Head Office:

503, Sanskruti Mantra, Vijay 
Nagar Colony, 2056 Sadashiv 
Peth, Pune 411030, India.

    Development Office:

233 B, Sharad Pandit Path, Above 
Bank of Baroda, Sadashiv Peth, 
Pune 411030, Maharashtra, India.

+91-9822935343
ashish@zingworks.in

+91-9922410103
mukul@zingworks.in
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