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Optimizing B2B Integration: How Starwest Botanicals
Enhanced System Efficiency and Scalability

OVERVIEW

Starwest Botanicals, a prominent B2B commerce company, recently embarked on an ambitious project
to overhaul their digital infrastructure by integrating their new BigCommerce website with several
existing technologies. This strategic move was aimed at streamlining operations, enhancing data flow,

and improving overall customer experience.

CHALLENGE

Previously, Starwest Botanicals had
encountered significant challenges with
their technology integrations. The company
had used inflexible point-to-point
connectors, which not only limited their
ability to adapt to technological changes but
also made error identification and
troubleshooting cumbersome.

This resulted in poor customer experiences
and inefficiencies in managing product,
inventory, and customer data across their
platforms.

SOLUTION

Starwest Botanicals streamlined operations
using iPaaS.com to connect their
BigCommerce website with essential systems
including SYSPRO ERP, Avalara CertCapture,
Jotform, and Stamped.io. This provided real-
time data orchestration across business
functions ensuring accuracy and consistency
throughout the enterprise.

Comprehensive Dashboard Visibility was
included with access to data transfers,
complete with proactive alerts for issues
requiring human intervention, significantly
boosting operational efficiency and reliability.
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OBIJECTIVES

e Eliminate the inefficiencies caused by

previous poor integration solutions.

Implement a flexible, scalable solution that
could support rapid business growth and
adapt to evolving technology landscapes.

Improve operational efficiency by
automating processes and reducing
manual errors.

Enhance visibility and control over the data
transfers between different business
applications.

Operational Efficiency
Streamlined operations by automating

manual processes, reducing
processing times and improving
accuracy.

Scalability

Scalable architecture accommodated
rapid growth while optimizing
performance and providing system
stability.

Cost Reduction

Eliminated manual errors and
optimizing resource allocations
reduced operational costs and
improved profitability.
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