Application portfolio

assessment

What we do Benefits
We provide an expert assessment of Better assess the effectiveness of your
your application portfolio to give you application portfolio

visibility and control over your business
agility and transformational roadmap.

Whether it's migration to public
cloud providers such as AWS and
Azure, or refactoring, rebuilding
or retiring individual applications,

we collaborate with you to ensure =

o ) = Determine whether applications are
every detail is considered. We get |®,— meeting the needs of the business and
rid of any technical debt weighing

. i : technical goals, validate a business case
.you cloviin Grel ey e g L) for change and support innovation in your
improvements that can have the most

. IT estate.
return on investment and ensure
your applications estate it is efficient,
dependable, and fit for purpose.

{6\4\ Identify security improvements, reduce
?GT inefficiencies and costs, and develop a

strategy for automation tooling.

Whether you’re embarking on a cloud
modernisation journey or thinking of
outsourcing IT operations, compliance
or IT audits, we help you see through a
fresh lens to take advantage of active
opportunities and make informed
decisions about the future.
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Our process

Applications estates grow in size and complexity
over time. We work with you to help you understand
the value of your applications and, more importantly,
where the issues are and how the most value can
be leveraged.

Our advisory team review and recommend
innovation projects, such as making use of DevOps

Assess your
current portfolio

Analyse how they fit together

as a whole, and then @

define strategies to make
meaningful improvements

Implement new services
for improving data insight, ‘
governance, and monitoring

Why NashTech

Our team of experts provide you with end to
end solutions — from assessment through to
modernisation, maintenance and support.

We are experts in using assessment and cloud
modernisation toolsets, while being technology
agnostic to ensure we are providing the best
direction for your business and saving your
organisation time and money when making
decisions about your application portfolio.

tooling, reducing dependency on manual processes
and people, and implementation of new services for
better data insight, governance, and monitoring.

Supported by specialist tools, we help you to build
and implement a roadmap for improvements and
priorities, based on business and technical goals.

Map the value stream

Discuss and review
m innovation projects

Ready to assess your application portfolio?

Email us today: info@nashtechglobal.com




