
Real-time monitoring, analytics 
& alerts on production and 
productivity KPIs.
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Can we generate early 
warning alerts 
automatically for 
downtimes and 
bottlenecks?
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What is my actual 
production versus 
planned? How to identify 
the system bottleneck 
that is likely to inhibit 
production performance?

What is my real-time 
plant OEE against planned 
utilization? Can we 
analyse the top downtime 
and performance losses?
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Altizon's Datonis Digital Factory provides a suite of readymade applications that digitize critical aspects of 
your manufacturing operations. It helps you quickly modernize connected factory operations, asset 
performance and launch new offerings: all from a single platform. Altizon has been spearheading Digital 
Factory across a range of industry verticals including; Automotive, F&B, CPG, Industrials and Remote Assets. 
 
Altizon is headquartered in Palo Alto (USA) with offices in Boston (USA) and Pune (India).

CASE STUDY

Rollout of 4.0 Industry products and solutions across plants 
to significantly improve opportunity for insourcing, reduce 
unplanned downtime and reduce response time from order 
to delivery.

World’s Leading Manufacturer of Industrial 
Products With More Than 100 Manufacturing Plants

OEE 
improvement

20%
Reduction in 
average order to 
delivery lead time

30%

CENTRAL OPERATIONAL 
EXCELLENCE
Leading & lagging process, 
cycle time reduction / 
optimization.

OPERATOR

Visualize and track machine 
performance indicators in real-
time. Book losses and defects.

“We rolled out Datonis Digital Factory - Productivity App across 
multiple plants and it has already helped us discover significant 
opportunity to improve throughput. The app has enabled us to 

bring focus to the operations excellence  nitiatives in the plants.” 
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