
Observations Concerns Addressed Accelerators Developed Value to customers

Tectonic shift in MAS architecture (OCP) with 
an increasing customer appetite for cloud 
adaption

Customer architect and IT 
organizations concerned with architecture 
blueprints, sizing, and scaling with high IBM 
specifications

MAS Infrastructure Optimization 
Guidelines

TCS experts ( Maximo Architects, 
OpenShift Architects, Cloud Solution 
Architects ) collaborating for architecture 
recommendations.

Well-structured Architecture and 
Infrastructure planning during program 
initiation

Utilizing “First Time Right” deployment 
architecture

MAS version upgrades/release frequency 
getting streamlined to yearly releases from 
MAS 9.0 onwards

Maximo version upgrade involving OpenShift 
version upgrades and corresponding 
changes in install scripts

MAS Installation Guide and Scripts for MAS 
Deployment

Proven partnership with IBM GSI/ Partner 
Blue labs for MAS 9 readiness

De-risked Program execution

Installation accelerated by 10-20%

Maximo EAM components need 
retrofit/redesign for compatibility with MAS

Customer concerns about steps required to 
complete Maximo EAM to MAS Manage 
upgrade

MAS Configuration Guide – How to Make 
Maximo EAM Work in MAS Manage

Bringing “First Time Right" solutions

Accelerated MAS Retrofit workshops and 
solution build (10 –25%)

Simplification strategy for MAS solution 
through strategic design decisions

Maximo mobile demanding a total redesign 
of existing Anywhere / third-party mobile 
solutions

Maximo Mobile retrofit strategy and expertise 
to configure/customize with MAF ( Maximo 
Application Framework)

Maximo Mobile Configurations Guide
through expertise id delivering Maximo
Mobile configurations and customizations

De-risked Program

Accelerator for Maximo Mobile configurations 
(>10%)

New MAS released typically accompanied by 
specific issues and IBM fixes, to be resolved 
in collaboration with IBM product and 
product development teams

Solutions to address issues with MAS 
installation, upgrades, and configuration

Troubleshooting Guide – a repository of 
known Issues and resolutions

Expedited MAS upgrade while fixing 30–50% of 
MAS upgrade issues

TCS Maximo Application Suite (MAS) accelerators for a faster upgrade 
De-risking MAS deployment for customers with MAS accelerators developed through diverse industry experience
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