Enablement Services for
GitHub Copilot

Reimagine Generative Al in your
organization with Github Copilot

Enablement Services for GitHub Copilotis a large
enterprise’s key to unlocking the full potential of
Generative Al and reimagining how your
organization can deliver modernengineering
solutions.

Key Questions

 Is your organization facing pressure to increase
productivity, drive efficiency and streamline the
developmentprocess?

* |Is your organization experimenting with
generative Al or looking fora paradigm shiftin
how developer productivity can be increased
exponentially?

» Doesyour organization need guidance
establishing clear metrics to measure ROI from
Generative Al adoption?
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GitHub Copilot fundamentally challenges the
enterprise software delivery status quo.

With GenAl foundationally built into the development process, teams must:

* Reimagine how to size, plan and define projects.

+ Reestablish governance, planning, change and release management processes,
including how policies are applied and enforced.

+ Redefine how to setand apply requirements and testing.

« Rethink projectcoding and testing for delivery excellence.

We can help you make the shift to effectively adopt generative Al to drive
iImprovements throughout your development process.

PwC’s approach is best for large enterprises that want to leverage
Copilot capabilities, which are providing up to 35% increase for on
time project completion.

Approach Adoption ROI
Establish clear baseline Drive Copilotadoption Measure against
KPI’s. Effectively incubate within the teams’ current established metrics,
GitHub Copilotinto the work to enable realization of  receiving regular
software development value without delivery monitoring, feedback and
processin a phased disruption. Combined with successcomparablesto
approach, ensuring teams our other generative Al guide ongoing optimization
adopt Copilotand leverage SDLCtools, teams can and measurement of
its advanced features to retrain and relearn to use Copilot's effectiveness.
improve code quality and modernengineering Align with goals to enhance
efficiency. practices to increase coding, productivity gains
productivity. and costsavings.
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