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• Train: Provide training sessions for UST and customer associates to stay current with Azure services, configurations, and best practices implemented as part of the 
migration

• Monitor: UST will set up monitoring tools to track the health, performance, and usage of Azure resources and offer support as needed post-transition
• Standardize: Establish protocols and procedures to handle incidents that may arise in the Azure environment
• Coach: Educate the team to monitor and optimize resource usage to optimize costs based on identified levers beyond migration
• Facilitate: Regular touchpoints to ensure smooth functioning of the team by the UST migration management team
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BuildDevelop Test & Package Deploy Implement & Support

Ticket Analysis

Root cause 
Analysis

User Sentiments 
Analysis

AppStore 
feedback Analysis

Application 
Performance 
Monitoring

AI Test data Bots
Synthetic test data

Client-Side 
performance Tests

Cloud Device farm 
for Mobile testing

Gen AI based
Autonomous Automaton

Test management 
tool reporting

API test generation 
from Swagger 

API Collections,
Chaining of APIs

API Performance & 
Security   Tests

Build API Tests ,API Workflow
End points, request methods, formats, Error handling

IaC compliance 
Validation

Performance 
Engineering

Workflow based 
Performance Tests

Resiliency, Cloud 
auto scaling & 
Elasticity

Auto generation of 
security tests Compliance checks (OWASP, 

Encryption, Data Privacy, IAM)

Load and Volume 
Testing

Auto generation of 
User journeys

User experience Synthetic test data 
generation

Infrastructure 
security validation

Screen shot 
capture

Test summary 
Reports

Data driven testing Email Reports

Security Testing

Distributed and 
cloud execution

Visual Testing

Distributed and 
cloud execution

D
at

a 
va

lid
at

io
n

Data migration 
validation
Incremental 
upgrade testing

Replication data, 
meta data and 
schema validation
Reconciliation

Report & 
Dashboard 
validation

Parallel testing
Run comparison
Full volume data 
validation

Application functional 
Integration & 
Regression testing


