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Copilot for M365
Adoption Accelerator

The Adoption Accelerator Engagement is a 
unique opportunity for organizations ready for 
the transition to an AI-organization. Our 
experts will provide you with a secure 
implementation and successful adoption of 
Copilot for M365 targeted to your high-value 
scenarios. This rapid, yet thorough, program 
empowers your organization to enhance their 
productivity and leverage AI in a meaningful 
way.

Assess and Plan
Assess your organization’s security controls related to data, 
devices, identities, and mobile apps.  Identify risks and plan 
for the implementation of enhanced security controls for a 

secure Copilot deployment. Define areas for content 
migration and custom copilot plugins to ensure a great 

Copilot user experience that meets your organizations goals. 

Prepare and Deploy
Leveraging the identified areas of focus during the Assess and 

Plan phase, we configure the appropriate security controls, 
migrate the relevant data, and build and publish custom Copilot 

plugins, as necessary.  We test to guarantee quality and work 
with stakeholders to confirm goals are met and approved for 

use within the organization.

Drive Adoption
Create Adoption Plan focused on high-value use cases and training 

and communication strategies outlining the goals, objectives, 
audience, messages, channels, and success metrics. Execute the 

Adoption Plan by building the CoE, training early adopters, 
delivering rapid training, and monitoring & reporting to make verify 

the adoption of Copilot for M365  is successful. 

4 – 6 months

Implementation & Adoption Plan

Build & Deploy

Communicate, Train, & Support


