Intelligent Business
Automation with
Power Platform
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The offer overview

A governed path from idea to automated processes:

01

p.

Kickstart idea generation
and prioritization of the
most valuable scenarios

03

Enable one time
Power Platform CoE and
Governance setup

Design and put your prioritized
ideas into real Business
Automation

Needed basic tech setup Envisioning & value Design & Build workshops
mapping workshop
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More about stage 2 (Envisioning workshop)

*  We demonstrate best practices and possibilities in business automation
to open minds before the session.

*  We brainstorm 20-30 practical scenarios tailored to your business,
storing all ideas in the Innovation Backlog App for easy reference and
further development.

*  We backup every scenario with a business case to prioritize scenarios
that offer the most value.

*  We map out the necessary steps to bring them to life.
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The enablement process

@ Technical setup with IT administrator @ Creating the Automation first mindset @ Automate a candidate

Envision Workshop Design & Build Workshops

Needed Basics setup

Build PoC

Install CoE starter Introduction to ideas Collection

Kit and Install CoE starter & mapping with

environment kit components Ing;cvﬁtoign Power Platform Design Workshop Workshop
assessment possibilities
2 days 1 day 1 day 1 day 1 day
Columbus technical consultant P> Columbus PowerMakers >
Customer IT Admin > Customer Business Owners / IT Business partners / Super Users >

Customer IT professional >
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Good to know

Participants Other details

Upfront need to have:
User rights to install CoE
and setup Environment

Super Users /
IT Developers

Business Delivery model:
Owners & Users Onsite/online,
(Needed) approx. 1 week

Note: You don’t need IT
skills to participate.
Business insight and an IT Business Partners
open mind for new way
of working is the key to a
successful outcome.

Price: one-time fee — 60 000 DKK*
*Subject to adjustment based on a discussion of
your specific needs and circumstances
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Additional training options

Process
Identification Course

A team or an entire department

1:1 teaching
learns how to identify processes

BUSI n ESS with potential for automation

Automation _
Offer Class teaching

Process
Documentation Course

A number of employees learn
how to document processes

Online teaching with detailed steps.

Columbus
Power Team

*  Power Apps

L . L * Dataverse
* Power Automate
* Pages <
* Teams

API/EDI-integration
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Our collaboration can be tailored to your needs

Digital Maturity

Iy

Low

Select any combination of our
offerings to suit your needs,
including envisioning workshop,
designing & building, or team
training to bridge expertise gaps.

Opt for our full package that includes
envisioning, building, and training,
enabling your team to manage
business automation tasks
independently in the future.

Mid

I E ! Receive ongoing, full support from
Full support our experts, who will assist in
identifying automation scenarios,
Low designing, and building.

*Note: Pricing applies to predefined standard offering.
Customizations and additional education will require separate
discussions.
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