
Adoption and Change Management 
Copilot for Microsoft 365

AI readiness assessment: evaluate your Microsoft 365 readiness, 
identify key personas and use cases, and estimate Copilot's impact

Art of the possible workshop: experience Copilot's capabilities through 
live demos, align your AI transformation strategy, and envision its 
benefits

Change management support: ongoing guidance for managing 
behavioral and cultural shifts, stakeholder engagement, and best 
practices sharing

Customer success plan: develop a detailed deployment roadmap, 
including communication, training, and measurement strategies

End-user training: engaging sessions covering Copilot basics, scenario-
based usage, and optimization tips

WE OFFER

Accelerate your AI transformation with Copilot and Awara IT
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BEST FOR

Organizations that want to 
leverage the power of Copilot 
to transform their work and 
achieve their objectives.

• End-users

• Business decision makers

• IT decision makers
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Accelerated AI transformation: you can deploy and adopt Copilot 
faster and easier, and start seeing the results sooner

KEY BUSINESS OUTCOMES & BENEFITS

Accelerate your AI transformation with Copilot and Awara IT

Increased productivity and innovation: you can empower your 
employees to work smarter and more creatively with Copilot, and unlock 
new opportunities and insights. 

Improved ROI and NPV: you can maximize the value and impact 
of Copilot for your organization, and generate significant returns 
on your investment

4%
increase your 
topline revenues

0,7%
decrease your 
total expenditures

30%
reduce your 
new-hire 
onboarding times

* According to a study by Forrester
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