
Enabling Organizations of 
the future to Excel NOW

Overview



Setting the NorthStar

Mission Enable Organizations of today & tomorrow to maximize their performance & success.

Value 
Proposition

Empower fast-moving organizations to optimize business performance, effectively 
manage people-centric challenges and nurture holistic employee experience.

Vision To become the trusted platform that enables great working environments for 

every person and organization to perform their best.

Ethics Privacy & Security People-centric SustainabilityDiversity & Inclusion 



PeopleHub Focus Areas

Maximize Business Performance 
by enabling organization 
efficiency & effectiveness

Organizational 
Dynamics

Business 
Performance

Employee 
Experience

Support organizational dynamics 
that promote productivity & focus 

on the right priorities

Focus on all people’s aspects:  
connection, engagement, morale, 
wellbeing and development



PeopleHub Components

Research

(Industry studies, 
Experience, Best Practices  

Lessons Learned)

Value Proposition

PeopleHub 
Technology

(Cutting-edge SaaS 
solution delivered)

Customer 
Success/Advisory

(Enablement & 
Realization)

=++



PeopleHub as the enabler

GROWTH & TALENT • Personal Development & Career Development processes

• Talent insights: Skills, Competences with capacity (current vs 

developing vs required or beneficial)
Talent Management & Development

OBJECTIVES & KEY RESULTS • Clear insights on strategy & goals

• Make clear what is important and who works on what

• Keep everyone informed, transparently & instantly
Organizational/Business Goal Setting

SUCCESS & IMPACT • Assignments coming from business priorities

• Value/Outcome based (self/joint) assessment

• Closed gap on productivity/performance perspectivesIndividual Performance Management

FEEDBACK 360 • Feedback healthy infused in personal development and 

performance management

• Vital input for personal growth and org/team spirit & culture 

evolution

Peer & Manager Feedback

Transparency  |  Measurement  | Engagement |  Stretch |  Performance | Growth



Functionality per area

Success & Impact
Drive people & organization 
performance

• Individual performance reviews

• Self-review (performance)

• 360 Feedback channeled in 

ongoing review/check-Ins

• Performance Improvement 

Plans to support performance 

acceleration

• Goal settings using OKRs and 

Goal library in a mix

Grow & Talent
Drive talent evolution in alignment 
to business

• Workforce planning: match 

skills, capacity, competences to 

business needs & prospect.

• Successor planning & 

Enablement

• Org/Business/Team level skills 

& competences assessment

• Personal development planning 

& Career Acceleration Planning 

as different approaches

Feedback 360
Infuse people engagement to the 
entire framework

• Feedback on certain areas 

(Individual Performance , 

Personal development etc.).

• Self started feedback

• Requested Feedback

• Anonymous Feedback as 

option

OKR & Goals Settings
Set goals & targets with clarity & 
transparency

• OKRs: Org, Division, Business Unit, 

Team level

• Private OKRs for sensitive 

Initiatives or Projects

• OKR Exploration throughout the 

Organization

• OKR owners and Managers for 

handing over OKRs management 

in PeopleHub

Get everyone 

connected with 

Strategy and Purpose

Maximize Value 

from people as 

real asset

Shift from activity-

based to value-

based.

Fuel framework 

with constructive 

feedback 



Solution features

Integration Ready
Integration possibilities with existing HRMS, HRIS, 

Authentication, Collaboration or other infrastructure.

User Experience that fits-in

Sustainability responsible

Pipeline of features

Provided with full transparency of features pipeline 

(18-24m lead time). Led by customers’ Feedback & 

ongoing studies & research.

Enhanced user experience by enabling user interface 

to adopt Organization’s logos, color scheme etc.

People oriented with high sense of sustainability 

responsibility infused from many aspects.

Cloud Based SaaS Solution

Securely accessible from anywhere and any device. 

Cloud Based and ready for adaptation with zero 

installation time. 

Not another ‘modern’ HR App

A complete platform to support modern organizations 

combining up-to-date studies with technology and 

advisory. 



Value differentiation

Focused on Productivity & Performance

Org Performance and Org health are on 

focus. Instead of providing a set of HR 

relevant people process automation.

Less Complexity more Intuitive 

Leaving behind any ERP/HRMS-like complexity. 

Provide an intuitive way of use. Reduce any 

requirement for onboarding. Forget technology 

– focus on culture and its evolution. 

Multilingual & Multicultural

Supports languages and tailored around 

cultures for the areas it’s offered. 

Advisory & Guidance

It bundles with fitted advisory & guidance 

aiming on business value realization 

instead of product/technology deployment.

Best Practices & Lessons Learned

Based on extensive research, incorporates 

and suggests all industry standards, best 

practices and lessons learned.

People oriented

People oriented instead employee focused. 

Guests, vendors, employees all are  people 

and part of a business environments. 

PeopleHub caters for all of them.



PeopleHub Offering Details

Organizations • Organizations with presence in locations with Xelense’s presence & focus

• >100 employees (Information workers)  enrolled

• Pre-qualified organizations on certain areas

Characteristics ✓ SaaS delivered minimizing delivery & deployment time

✓ Dedicated & Isolated instance per Organization

✓ Runs on Microsoft Azure Platform available globally

✓ Enterprise Class solution designed for scalability, security, interoperability following all best-

practices and latest commercially available technologies

✓ Security & Privacy supported by industry-standards for Single-Sign-On and data encryption

✓ Supported by Xelense Customer Success & Technology units

• Customization on User Experience/Interface upon arrangement 

• WhiteGlove Approach to enhance value realization

• Additional support/effort/involvement in Org enablement & value realization process

Extras



PeopleHub at-a-
glance



Interchangeable 
schemes:
• Light/Dark
• Normal/Full 

Screen
• Sidebar/Horizontal 

bar



Explore 
Organization OKRs



OKRs Overview



Success & Impact
(Individuals Performance 
Management)



Growth & Talent
(Personal Development Plan)



Feedback360
(Personal Development Plan)
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