
iLink leverages Genera�ve AI capabili�es to provide 
industry-specific, bespoke solu�ons. With exper�se in 
using genera�ve AI technologies across structured and 
unstructured data, iLink empowers businesses to 
streamline opera�ons, maximize efficiency, and drive 
innova�on, accelera�ng growth across diverse sectors. 

This five-week Proof of Concept (PoC) aims to develop and validate Retrieval-Augmented 
Genera�on (RAG)-based, organiza�on-specific Genera�ve AI (GenAI) use cases. 
Throughout the PoC, we will collaborate closely with the organiza�on to iden�fy and 
develop,p specific use cases where RAG-based GenAI can deliver significant value. The 
process includes data gathering, prompt engineering, and itera�ve tes�ng to ensure 
alignment with business objec�ves. By the end of the PoC, we will demonstrate a working 
prototype that showcases the poten�al of GenAI to enhance decision-making, automate 
processes, and drive innova�on within the organiza�on. 
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Descrip�on:  

Benefits: 

Steps:

Establish clear communica�on channels and project governance.  
 
Define the use case and success criteria. 

Introduce the project 
team from both vendor 
and organiza�on.  
 
Outline project goals, 
scope, �meline, and 
deliverables.  
 
Discuss and finalize 
communica�on 
protocols.

Conduct workshops with key 
stakeholders to understand 
business needs. 
  
Iden�fy data sources, current 
analy�cs capabili�es, and pain 
points.  
 
Define the specific use case for 
the PoC (e.g., customer 
segmenta�on, predic�ve 
analy�cs).  

Document detailed 
requirements and success 
metrics.  
 
Develop a project plan 
with milestones and 
deliverables.  

Week 1: Kickoff and Requirements gathering

Objec�ves: 

 Ac�vi�es: 

Kickoff Mee�ng: Requirements 
Gathering: Documenta�on: 

Set up the technical environment.  
 
Prepare and ingest ini�al data. 

Provision necessary 
infrastructure (cloud/
on-premises).  
 
Install and configure the 
data analy�cs pla�orm.  

Iden�fy and collect data 
from relevant sources.  
 
Cleanse and preprocess 
data for analysis.  
 
Ensure data security and 
compliance measures are 
in place. 

Perform an ini�al load 
of data into the 
analy�cs pla�orm.  
 
Validate data integrity 
and quality.  

Week 2: Environment Setup and Data Prepara�on 

Objec�ves: 

 Ac�vi�es: 

Technical 
Environment Setup: 

Data Prepara�on: Ini�al Data Load: 

Develop the solu�on to address the defined use case.  
 
Build necessary data models, dashboards, and reports. 

Design data models 
tailored to the use 
case. 
  
Outline analy�cs 
workflows and 
processing pipelines. 

Implement data inges�on and 
transforma�on processes.  
 
Develop analy�cs models (e.g., 
machine learning models for 
customer segmenta�on).  
 
Create dashboards and reports to 
visualize insights.  

Conduct regular check-
ins with stakeholders to 
review progress.  
 
Incorporate feedback 
and refine the solu�on.  

 Week 3: Solu�on Development 

Objec�ves: 

 Ac�vi�es: 

Solu�on 
Design: 

Development: Itera�ve Feedback: 

Test the solu�on thoroughly.  
 
Refine and op�mize based on feedback. 

Perform func�onal tes�ng 
to ensure the solu�on 
works as intended.  
 
Conduct performance 
tes�ng to assess scalability 
and responsiveness.  
 
Validate results against 
success criteria. 

Op�mize data models 
and processing 
workflows for efficiency. 
  
Address any issues 
iden�fied during tes�ng.  
 
Enhance dashboards and 
reports based on 
stakeholder feedback.

Provide training 
sessions for end-users 
and administrators.  
 
Create user guides and 
documenta�on.  

Week 4: Tes�ng and Refinement Objec�ves:  

Objec�ves: 

 Ac�vi�es: 

Tes�ng: Refinement: User Training: 

Demonstrate the final solu�on to stakeholders.  
 
Transi�on the PoC environment to the organiza�on. 

Present the final solu�on, 
highligh�ng key insights 
and value delivered.  
 
Showcase dashboards, 
reports, and analy�cs 
models. 

Gather feedback from 
stakeholders. 
  
Discuss poten�al next 
steps and full-scale 
implementa�on.  

Transfer knowledge and 
documenta�on to the 
organiza�on’s team.  
 
Provide support for ini�al 
post-PoC period.  
 
Discuss and plan for poten�al 
full deployment based on PoC 
results.  

Week 5: Demonstra�on and Handover 

Objec�ves: 

 Ac�vi�es: 

Final 
Demonstra�on: 

Stakeholder 
Review: Handover: 

Innova�on Valida�on: Tests the viability of innova�ve AI ideas in a real-world se�ng 
before commi�ng to full-scale implementa�on.  
 
Stakeholder Engagement: Demonstrates the poten�al of GenAI to stakeholders, building 
support and enthusiasm for AI ini�a�ves.  
 
Focused Investment: Iden�fies the most promising AI use cases, ensuring that resources 
are invested in high-impact projects.  
 
Risk Reduc�on: Mi�gates the risks associated with AI adop�on by valida�ng concepts on 
a smaller scale.  
 
Custom Solu�ons: Develops AI models and solu�ons tailored specifically to the 
organiza�on's needs and data.  
 
Performance Insights: Provides insights into the performance and scalability of GenAI 
applica�ons within the organiza�on's environment.  
 
Rapid Prototyping: Allows for the quick development and itera�on of AI models, 
enabling faster innova�on cycles.  
 
Capability Assessment: Evaluates the organiza�on’s infrastructure and readiness to 
support AI technologies.  
 
Improved Decision-Making: Enhances decision-making capabili�es with AI-driven 
insights and data analysis.  
 
Compe��ve Advantage: Posi�ons the organiza�on as a leader in AI adop�on, leveraging 
cu�ng-edge technology to stay ahead in the market. 


