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together we make IT happen

DEFINE YOUR Al PRIORITIES WITH
OUR TEAM OF EXPERTS

with eGroup Enabling Technologies Al Action Accelerator Workshop
ACTION ACCELERATOR WORKSHOP OVERVIEW

DAY ONE: DISCOVERY SESSION DAY TWO: PLAN DEVELOPMENT

e Qutlining implementation options for each initiative with a
high-level overview of effort, resources, and cost ranges
for each

o Prioritize the initiatives and place them on a roadmap

o Deliverables: Prioritized Initiatives List & High-Level
Implementation Plan

o |dentification for up to ten data initiatives currently
under consideration. For each identified initiative:
e Qutline objectives/outcomes

o List stakeholders

o Understand status and desired timing

o List known gaps and issues

o (Ohbtain a high-level understanding of existing technical
architecture

SIGN UP FOR A DATA ACTION ACCELERATOR
WORKSHOP TO RECEIVE A PRIORITIZED LIST OF
AIINITIATIVES IN YOUR ENTERPRISE, AS WELL
AS A HIGH-LEVEL IMPLEMENTATION PLAN.

b4’

OF BUSINESSES EXPECT AITO
INCREASE PRODUCTIVITY

ACHIEVING RESPONSIBLE AND SECURE Al
Al STRATEGY TECHNICAL PLATFORM

Incorporating an Al charter and leveraging a holistic An integrated Al technical architecture ensures the quality,
communications plan will help alleviate concerns regarding reliability, and scalability of the Al-infused system or product.
new technology.

BUSINESS APPLICATION Al GOVERNANCE

Al solutions need to be launched with intent, with a focus on Establishing guidelines as to where and when Al can be
those impacted by change. Only then will a team realize the applied helps teams prioritize their various initiatives.
full benefits that Al has to offer.
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Partner of the Year Award Winner
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