
DAY ONE

DAY TWO

IT’S TIME FOR YOUR ORGANIZATION 
TO ELEVATE YOUR DATA
with an eGroup Enabling Technologies Data Design Sprint

eGROUP-US.COM

Perform an end-to-end data needs walkthrough.
Identify all systems/applications and data in the current
solution (if applicable).
Start documenting a detailed future-state data solution
diagram.

Finish creating the detailed current-state data solution.

DAY THREE
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CALL EMAIL9x 
Partner of the Year Award Winner

Review as-is data solution and identify opportunities
for improvement.

DAY FOUR
Design future-state data solution and build
implementation plan.

DAY FIVE
Review future-state with client and adjust as needed.
Discuss timing for moving to implementation phase.

UNLEASH THE POWER OF YOUR DATA INSIGHTS THAT DRIVE DECISIONS
We specialize in organizing and structuring data to

make it truly accessible—transforming raw information
into actionable insights. Our team of experts

collaborates with your team to unlock the value within
your data, ensuring it becomes a strategic asset that

propels your organization forward. 

We integrate advanced analytics and dynamic
visualizations into our data solutions to provide
your business leaders with the tools and
knowledge needed to make informed, data-
driven decisions that positively impact their
teams and the organization.

OUR DATA 
SERVICES PERSPECTIVE
The time has never been
better to tackle your
elusive but much-desired
data optimization
initiatives. New platforms
such as Microsoft Fabric
with integrated AI
capabilities make your
modernization efforts
easier than ever. Here at
eGroup Enabling
Technologies, our team of
data services experts will
partner with you to break
up your overall goals into
pragmatic and achievable
phases. We’ll help you
quickly navigate through
planning, design, and
implementation to yield
real results in a matter of
weeks, not years.

DATA DESIGN SPRINT OVERVIEW
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