eGROUP-US.COM

eGroup | ENABLING

together we make IT happen

DEFINE YOUR DATA PRIORITIES
WITH OUR TEAM OF EXPERTS

with eGroup Enabling Technologies Data Action Accelerator Workshop
ACTION ACCELERATOR WORKSHOP OVERVIEW

DAY ONE: DISCOVERY SESSION DAY TWO: PLAN DEVELOPMENT

e Qutlining implementation options for each initiative with a
high-level overview of effort, resources, and cost ranges
for each

o |dentification for up to ten data initiatives currently
under consideration. For each identified initiative:
e Qutline objectives/outcomes

o List stakeholders
o Understand status and desired timing

o Prioritize the initiatives and place them on a roadmap
o Deliverables: Prioritized Initiatives List & High-Level

o List known gaps and issues Implementation Plan
o (Ohbtain a high-level understanding of existing technical
architecture
'm% SIGN UP FOR A DATA ACTION ACCELERATOR
WORKSHOP TO RECEIVE A PRIORITIZED LIST OF
OF ORGANIZATIONS WORLDWIDE HAVE DATA INITIATIVES IN YOUR ENTERPRISE, AS WELL
USED MICROSOFT AZURE SINCE 2015 AS A HIGH-LEVEL IMPLEMENTATION PLAN

MODERNIZING DATA REQUIRES 5 ELEMENTS
DATA STRATEGY DATA STRUCTURE

Outlines the role that data will Identifying and defining a data
play in your organization. You dictionary is crucial so that every
must establish these guidelines part of the business knows where to
before venturing further into the find data, and can trust that it is

data technology itself. accurate, relevant, and complete.

TECHNICAL PLATFORM  ANALYTICS AND INSIGHTS ~ DATA GOVERNANCE

Implement a scalable, secure, and Build dynamic and interactive Design and implement a
accessible technology architecture. visualizations that allow leaders pragmatic and collaborative
Decide whether a hybrid or pure cloud and individual contributors to use governance structure that
solution is best for your data in their daily decision- involves both business and
business needs. making and business processes. technical stakeholders.
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Partner of the Year Award Winner
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