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Overview 

Key Features

Our 4 Weeks Data Strategy Assessment addresses the escalating need for 

a comprehensive data strategy that aligns with your business goals and 

leverages Azure's cloud ecosystem. Designed for organizations at any stage 

of their data journey, the assessment focuses on evaluating the current 

data infrastructure, workflows, and governance structures. Our experts 

identify opportunities for optimization, cost-saving, and enhanced analytics, 

paving the way for a robust, scalable, and data-centric business model 

within the Azure platform. 

Evaluate data architecture, processes, and maturity. 

Current State Analysis:

Next Steps

Organize a kickoff meeting to align the assessment with 

business objectives. 

Commence collection of necessary data and 

documentation for the assessment. 

Compare against industry standards and leading practices. 

Best-Practice Benchmarking:

Pinpoint areas of improvement in data management and utilization. 

Pain Point Identification:

A step-by-step guide for integrating with Azure services and tools. 

Azure Integration Roadmap

Address potential security and compliance risks in data strategy. 

Risk Assessment and Mitigation Strategies

Deliverables

A detailed assessment report providing an 
in-depth analysis of your existing data 
landscape, including strengths, weaknesses, 
opportunities, and threats (SWOT), 
alongside recommendations for future-
state architecture. 

Short and long-term strategic 
recommendations for seamless 
integration and actionable insights and 
recommendations to optimize your Azure 
integration strategy, aligning with your 
business goals and objectives. 

Detailed breakdown of investment 
considerations. 

A preliminary plan for migrating to 
Azure-based services where applicable. 

Timeline 

Completion of the assessment is targeted within a 4-week 

period, yielding a robust strategy for data optimization and 

growth on Azure. 


