
 

 Mariner understands that behind every system migration, there are teams who need 

support and customers who expect reliability. Our approach is designed to minimize 

disruption and maximize comfort, ensuring that your staff is well-prepared with 

tailored documentation and training that resonate with their roles. We prioritize clear 

communication, setting expectations, and providing the tools necessary for your 

team to embrace the cloud confidently. By understanding the human aspect of cloud 

migration, we facilitate a transition that's not just technically proficient but also 

attuned to the needs and concerns of every individual involved, ensuring that the 

move to the cloud is a positive, inclusive experience for all stakeholders. 

THE BENEFIT 

 

A Mariner Cloud Migration & Modernization will greatly enhance the agility, 

efficiency, and scalability of your organization's IT infrastructure. 

o Right-sized infrastructure will save post-migration optimization efforts 

o Interdisciplinary approach and empathy will secure and streamline adoption 

o Mariner will position you to take advantage of all cost saving, scalability, 

and innovative benefits the cloud has to offer 

OUTCOMES 

Be confident in your ability to migrate to the cloud because of the empathy and 

experience your trusted partner provides you. 

o Enhanced flexibility and scalability 

o Cost efficiency and optimization 

o Improved performance and innovation 

o Enhanced security and compliance 

o Business continuity and disaster recovery 
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1.888.240.9333 

BUSINESS-CENTRIC. OUTCOME-BASED. MEASURABLE. 

At Mariner, our team of consultants, solution & delivery experts center their efforts and engagement 

around a single most important success criteria: to deeply understand your business challenges and 

deliver value through how we help you solve them.  To Mariner, it’s more than just delivering. It’s about 

being invested in your success and growth. 

DISCOVERY 

A strategic cloud migration aligns with business objectives, 

requires analyzing systems to choose the right migration path, 

identifies risks for informed planning, and estimates costs for 

accurate budgeting, leading to a smooth cloud transition. 

DESIGN 

It's essential to design a tailored cloud architecture that ensures 

peak performance and robust security. Mapping out a 

streamlined migration process minimizes operational 

interruptions. Additionally, building in scalability and flexibility is 

key to accommodate evolving business requirements. 

AUTOMATE 

Where feasible, leveraging automated processes is key to 

maintaining consistency across cloud operations. Adopting 

Infrastructure as Code (IaC) is crucial for creating manageable 

and effortlessly scalable environments. This approach not only 

streamlines deployment but also significantly cuts down on 

costs and errors. 

MIGRATE / DEPLOY 

Ensure a seamless cloud transition with little to no business 

downtime, optimize the cloud setup for instant performance 

gains, and provide prompt access to cloud advantages and 

innovations for pragmatic enhancements. 

DOCUMENT AND HAND-OFF OR MANAGE 

Deliver comprehensive documentation and knowledge transfer 

for robust management, set up best practices and procedures 

for continued excellence, and promote continuous cloud 

optimization for greater autonomy. 
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