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PROOF OF CONCEPT FOR AZURE OPENAI
USE CASES FOR GOVERNMENT SECTOR
(3 WEEK POC)

Nous, a leading Al solutions provider, is transforming the government and public sector with tailored
Al solutions. Aligned with the US Al Initiative, Nous enhances efficiency, transparency, and

accountability, improving decision-making, service delivery, citizen engagement, and social impact.
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Artificial intelligence (Al) transforms how governments operate and deliver public services. Al can help
governments improve efficiency, effectiveness, transparency, and accountability and address complex
challenges such as climate change, health care, education, and security.

The United States has established an Al Initiative to accelerate the adoption of Al across federal
agencies. The Al Initiative provides a strategic vision and roadmap for advancing Al in the public sector.
Some goals include increasing investment in Al research and development, enhancing access to data
and computing resources, developing standards and best practices for Al governance, fostering
workforce development and education in Al skills, and promoting international cooperation on Al

Below is a snippet of our Al use cases in the public sector,

Enhancing decision-making

Al can help governments analyze large amounts of data, identify patterns and trends, and generate
insights and recommendations for policy-making and service delivery. For example, Al can help
governments optimize resource allocation, predict future scenarios, and evaluate the impact of
policies and programs.

Improving service delivery

Al can help governments provide faster, more personalized, and more accessible services to citizens
and businesses. For example, Al can help governments automate administrative tasks, streamline
processes, reduce errors, and provide chatbots and virtual assistants for customer service.

Increasing citizen engagement

Al can help governments communicate with citizens more effectively, solicit feedback, and foster
participation and collaboration. For example, Al can help governments create interactive platforms,
analyze sentiment and opinions, and generate content and messages

Advancing social good

Al can help governments tackle some of humanity's most pressing social and environmental issues.
For example, Al can help governments monitor and mitigate climate change, improve healthcare
outcomes, enhance education quality and access, and prevent and respond to disasters and
emergencies.
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ASSESSMENT PROGRAM AND OUTCOME

As part of this offering, Nous lets the customer choose a use case from our industry-wise use case
catalog or a use case specific to a Customer. It creates a POC, demonstrating the implementation of
Azure OpenAl and how the same can accelerate a Business Process and bring efficiency improvement.

A typical POC program plan will look like the following:

Week 1: Define the Al/ML use case and scope the POC

» Work with the customer to understand their business problem, data sources, success
criteria, and expected outcomes.

= |dentify the relevant Azure openAl services and tools that can be used to address the use
case.

s Document the POC scope, objectives, timeline, and roles and responsibilities in a POC
charter.

Week 2: Develop and test the Al/ML solution

= Use the Azure openAl services and tools to build and train the Al/ML models for the use
case.

= |ntegrate the models with the customer's data sources and applications, and test the
solution for functionality, performance, and accuracy.

= Document the solution architecture, design, code, and test results in a POC report.

Week 3: Deploy and evaluate the Al/ML solution

m Deploy the solution to the customer's Azure environment and enable them to use it in their
business scenarios.

® Monitor and measure the solution's impact on the customer's key performance indicators
(KPIs) and compare them with the success criteria defined in the POC charter.

® Document the deployment steps, evaluation results, lessons learned, and recommendations
for next steps in a POC summary.
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