
Name of Offer: Integrate Copilot into your System (Implementation) 

Company Name: Calian Digital Solutions Ltd. (CDS) 

Duration: 4-Weeks 

Purpose Summary:  

Fly high with this brand-new implementation offer from Calian Digital Solutions that harnesses 

innovative AI technology to provide you with your very own Copilot. 

Description: 

This 4-weeks implementation offering is designed to seamlessly integrate Microsoft’s Copilot Studio into 

your organization’s existing systems. Throughout this period, our experts will work closely with your 

team to customize and deploy a uniquely customized Copilot Studio, ensuring it aligns with your specific 

workflows and business processes and meets your business requirements. By adopting a custom Copilot, 

your organization can achieve enhanced productivity, improved decision-making, and optimized 

operations through the power of AI. 

 

Proposed Agenda: 

• Week 1: Initial Assessment and Planning 

o Kick-off Meeting 

o Detailed requirement gathering 

▪ Identifying desired features 

▪ Identify use cases 

▪ Identify need for developing plug-in or OpenAI integrated App 

▪ Working session for various architectural discussions 

o Copilot Integration Planning 

▪ Identify integration points 

▪ Identify Language usage for training 

▪ Azure CLU integration 

▪ Identify Topics, Trigger Phrases & action 

▪ Identify Localization & Languages for CoPilot 

▪ Miscellaneous model & requirement specific discussions 

o Create project plan with touchpoints and Implementation reviews 

• Week 2-3: Customization and Configuration 

o Solution Development 

▪ Identify integration points 

▪ Architectural considerations: 

• Defining model 

• Defining UX 



• Setting up Security & governance parameters 

• Search parameters and data protection 

▪ Development 

• Develop UI 

• Develop workflow and connectors 

• Integrate solution with required endpoints 

▪ Optimization 

• Review Model performance 

• Fine Tune Hyper-Parameters 

• Prompt engineering 

o Mid-Implementation Review 

o Application Lifecycle Management 

▪ Setup GitHub Repo 

▪ Setup CI/CD pipeline 

▪ Setup Azure DevOps practice 

o Setup Dev & Test environment  

• Week 4: Deployment & Training 

o Final Integration 

o Testing and Validation 

o Admin & User Sessions 

• Please note that final pricing and agenda will be provided based on your region, specific 

business requirements, and other factors at the end of week 1. 

 


