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ACP

Join us for an immersive two-day workshop and embark on
the journey of integrating Al into your business strategy.
Contact us to learn more and schedule your session.

Trusted by leading companies in various industries, ACP
Digital ensures a seamless transition to Al-powered
solutions, maintaining high standards of quality and ethical
considerations.

Lack of Understanding and Knowledge: Many
companies struggle to fully grasp and communicate the
concepts and benefits of generative Al.

Technological Limits and Ethics: Consider limitations
and ethical implications, especially in sensitive business
areas.Integration and

Adaptation: Integrating Al tools and frameworks into
existing systems requires significant adjustments and
strategic planning.

Identified Use Cases: Discover relevant use cases with
the highest potential for your company.

Prioritized Projects: Use the SOLUTION CANVAS
method to prioritize and evaluate the most promising
ideas.

Implementation Plan: Develop a detailed plan to
implement prioritized use cases with comprehensive
support from ACP Digital.

PHASE 1 - LEARN Al

PHASE 2 - LEARN YOUR NEEDS

Practical Application Scenarios:
Explore established use cases.

Typical Tools & Frameworks:
Dive into the tools and frameworks used in Al.

Introduction to GenAl:
Develop a foundational understanding of generative
Al

Ideation & Validation:
Collect and validate ideas for Al use cases with all
workshop participants.

Use Case Prioritization:
Evaluate and prioritize use cases using the ACP
Digital SOLUTION CANVAS method.

Execution Plan:

Develop a concrete plan to implement the
prioritized use cases, supported by ACP
Digital's comprehensive expertise.

Weitere Infos
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Starting Point
Initial Phase

Target Audience

Head of Departments,

Process Owners, CDOs
Up to 8 Participants

Location
Recommended -
External venue, either
at your place or ours

Duration
2 Days
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Note: All content in this presentation is the intellectual property of ACP Holding Digital
AG. Unauthorized use or distribution of this content is prohibited without explicit
consent.
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