
Microsoft 365 Copilot 

Readiness Workshop
Advisory & license readiness



In the ever-evolving landscape of the IT industry, keeping up with 

the newest advancements can be challenging.

At Crayon, we recognize the imperative of aligning with the global 

heartbeat. Beyond our vast array of services and certifications, 

Crayon is deeply rooted in Cost Optimization, Cloud Advisory 

and Data & AI culture. This positions us perfectly to understand 

customer needs and offer insightful solutions in data analysis and 

AI potential.

With experience of 300+ Applied AI projects and managing +60 

LLM projects, we understand necessity of precautions. We are 

committed to responsible AI practices and to the core principles 

of Cloud Security, ensuring robust information and data 

protection.

- Your guided experience to a smooth and secure integration - 
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Microsoft 365 Copilot Readiness Assessment

Advisory Extensibility



AI Advisory

MICROSOFT 365 COPILOT READINESS ASSESSMENT

Understand the foundational benefits of AI:

From LLM and text-to-image to Copilot.

Eliminate boundaries:

Address potential fears and misconceptions.

Immerse in ideas:

Expand on the usage opportunities.

Open new horizons with extensibility plugins:

Leverage Graph Connectors for further extensions.

Unleash the true potential with efficient implementation:

Make the best out of your available data.



Microsoft 365 Copilot Workshop

Let’s explore the M365 Copilot!

Understand the M365 
Copilot features incl. demos

Explore of value-adding use
cases for implementation

Create a roadmap for a 
successful implementation

Assess the requirements
and your status quo

APPROACH

• Introduction to AI and M365 Copilot

• Defintion of relevant evaluation criteria for 

use case selection to determine the value

• Identification of main opportunity areas for 

an efficient and targeted usage of M365 

Copilot and guidance how to cover other 

needs through customization

Best results can be expected with ~5 participants, incl. combination of business and technical 
decision makers as well as knowledge worker. 

• Understand the requirements necessary for 

implementation of M365 Copilot 

• Assess and your current environment and 

readiness 

• Review and select the top use cases for 

your M365 Copilot implementation

• Define relevant success criteria for the 
realization of the top use cases

Final Presentation: Way forward

• Crayon will present a concrete and actionable roadmap to reach to realize identified 
opportunities for a discussion

Workshop Part 1: 

Understand & Explore
Workshop Part 2: 

Assess & Prepare
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