
Standard Price


$5,000
Our Package Cost

Timeline


2 weeks
Program

x

x

Standard $ 5,000

Download COE

Setup Dataverse

Security and Governance Overview

Telemetry Monitoring

Indentifying Leadership

Training Best Practices

The COE Package is a comprehensive solution to help your organization get the most out of the Power Platform. 

It includes everything you need to develop, implement, and manage Power Platform solutions at scale, including 

training and support for citizen developers.  Most companies focus on the IT aspects of a COE, such as security 

and licensing. However, we at Imperium Dynamics take a different approach with our COE package. We believe 

that the most important part of a COE is to nurture citizen development. Citizen development is the process of 

enabling non-technical users to create and deploy their own applications. We focus on training the COE team on 

how to use Power Platform, and we also help companies to identify the leaders in their company and train them 

for the ability to grow at an accelerated rate.

Center of Excellence Package

Timeline in weeks
0 1 2

Week 1

Week 2



Pro

The COE Package is a comprehensive solution to help your organization get the most out of the Power Platform. 

It includes everything you need to develop, implement, and manage Power Platform solutions at scale, including 

training and support for citizen developers.  Most companies focus on the IT aspects of a COE, such as security 

and licensing. However, we at Imperium Dynamics take a different approach with our COE package. We believe 

that the most important part of a COE is to nurture citizen development. Citizen development is the process of 

enabling non-technical users to create and deploy their own applications. We focus on training the COE team on 

how to use Power Platform, and we also help companies to identify the leaders in their company and train them 

for the ability to grow at an accelerated rate.

Center of Excellence Package

Price


$7,500
Our Package Cost

Timeline


2 weeks
Program

x

x

x

x

Pro $ 7,500

Download COE

Setup Dataverse

Security and Governance Overview

Telemetry Monitoring

Indentifying Leadership

Training Best Practices

Timeline in weeks
0 1 2

Week 1

Week 2



Plus

The COE Package is a comprehensive solution to help your organization get the most out of the Power Platform. 

It includes everything you need to develop, implement, and manage Power Platform solutions at scale, including 

training and support for citizen developers.  Most companies focus on the IT aspects of a COE, such as security 

and licensing. However, we at Imperium Dynamics take a different approach with our COE package. We believe 

that the most important part of a COE is to nurture citizen development. Citizen development is the process of 

enabling non-technical users to create and deploy their own applications. We focus on training the COE team on 

how to use Power Platform, and we also help companies to identify the leaders in their company and train them 

for the ability to grow at an accelerated rate.

Center of Excellence Package

Price


$10,000
Our Package Cost

Timeline


2 weeks
Program

x

x

x

x

x

Plus $ 10,000

Download COE

Setup Dataverse

Security and Governance Overview

Telemetry Monitoring

Indentifying Leadership

Training Best Practices

Timeline in weeks
0 1 2

Week 1

Week 2


