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WHAT

Azure offers a vast array of possibilities, but this can also make the transition to the cloud complex. It’s easy to overspend on what you need, or
unintentionally introduce security risks through incorrect configurations.

That’s why, at ConXioN, we have combined our experiences and expertise with a set of tools, frameworks, and services. All of this is based on proven best
practices to help you harness the full potential of your cloud investments. We call this the Cloud Centre of Excellence, a holistic approach to effectively

integrate and implement Azure within your organisation.

We offer a flexible trajectory with modular steps, tailored to your current needs and designed to evolve with your future growth. It also enables us to
quickly adapt to predictable or unpredictable changes in your environment.

At the end of this journey, you will receive a detailed cloud strategy, an action-oriented roadmap, the development of your migration plan, and regular
reports with insights for the continuous optimization of your cloud environment.

As a result, you are assured of scalability at every level. Both in terms of performance, cost efficiency, security, and innovation.
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In this phase, you manage a fully operational Azure environment, optimised by proactive monitoring for maximum security and cost efficiency.

Infra/Network Monitoring

1. Active monitoring and management of infrastructure and network performance. This ensures you have a scalable IT environment where we can proactively
and dynamically manage your compute nodes.

=  Azure X-Ray

L‘" Receive regular insights through customised reports, with improvement points in terms of cost management, security, performance, availability, and more.

6 Azure Knowledge Center

\’) We also offer training and workshops to further support you in future projects. This can include both technical support and strategic guidance.
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In this phase, you are already flying in the cloud, with a fully operational environment within Azure. With the help of proactive monitoring, we continuously work
on further optimizing this environment. This ensures you always maintain the highest security standards and prevents you from paying more than necessary for
your actual consumption. Therefore, you unlock the full potential of your cloud investment.

What Identification of new workloads
Deliverables Recurring reports

Infra/Network Monitoring

@®

Receive complete peace of mind with active monitoring, management of infrastructure and network performance. In this way, you have a scalable IT
environment, where we can proactively and dynamically manage your computing needs.

Here, we monitor the functioning of your virtual machines, network components, and other key IT endpoints. We identify potential issues at an early stage,

so we can act proactively and minimise downtime.

Azure X-Ray

Le3 Regularly gain insights through custom reports on the Azure platform, with improvement points in terms of cost management, security, performance,
availability, and more.

Azure Knowledge Center

&)

We also offer training and workshops to further support you in future projects. This can be both technical support and strategic guidance.

The technical workshops cover a range of topics like Azure OpenAl, DevOps, data management, automation, security, and much more. These educational
sessions are provided by our experienced cloud experts and are designed to deliver practical, immediately applicable knowledge.

As your business grows and transforms, we adapt alongside you. Therefore, we can continue to think strategically about new cloud projects to further
support your future plans.
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