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Verto makes work collaboration possible

Verto 365 provides a work collaboration
solution for teams to manage their work
and connect with the entire organisation.

The tools help to organise everything from
simple day-to-day tasks to major projects

and initiatives right across the organisation.

Choose from either a quick-to-implement
and already configured solution to get
started straight away, or an entirely user-
configurable option, supporting multiple
workflows and business processes.

Both act as a central repository and single
version of the truth for all project and
work management requirements.
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Key features include

Cloud based, accessible everywhere
Microsoft Teams and Office 365 integration
Fully configurable dashboards

Alerts and notifications

Document management and sharing

AN N N NN

Fully configurable project and programme
management functionality

AN

Kanban Board functionality

AN

Compatible with finance and HR systems

Fed up with reading long-email chains and not
being completely sure of what stage activities are at?

Project confusion occurs when communications are
spread across email, chat and other cloud-based
document systems.

If you're confused about using separate tools for
document sharing, task management and managing
projects, Verto can consolidate these activities
and provide simple processes to handle everything
across all your projects.

Verto is quick to setup, easy to use and can enable you to work collaboratively with your teams across
the business and with other organisations in a secure manner.
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Kanban Boards

Our Kanban board functionality allows you to create
personal or shared boards. Create lists according
to the progress of work containing cards (or tasks),
so you can keep on top of each piece of work within
a particular project and move them across the lists
as you complete them.

Cards hold information such as statuses, due dates,
members, custom tags, additional documents and
much more. A variety of templates can help you get
started, but you can create your own as required.

Every board can be filtered to find specific data.
For example, you can easily filter a board to only
show cards you are a member of, or with a status
of red, that is also due in the next 7 days etc.

All board data can be aggregated and summarised
within our dynamic dashboard, providing even more
opportunities to filter and group cards across multiple
boards at once.

Dashboard Monitoring

Recruit
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Agree talking points for presentation
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Add Card

Verto’s dashboards provide a real-time, aggregated view of all project & programme information, focusing on
what matters most to you, be it milestones, risks, costs or anything you're recording in the system. Create and
save as many dashboards as you wish and share them with colleagues and stakeholders quickly and simply.
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Dashboards are interactive at every
level and can be fully customised
using a huge number of widgets,
which can be tailored into several
formats (bar charts, line graphs,
containers, data tables etc.) to suit
your preferences. Filter dashboards
on any field, providing full control
over the management information
you need to focus on at any time.
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Re po rting Take advantage of our subscription service so
that your stakeholders receive regular reports
straight to their inbox, eliminating the need for

Verto boasts powerful reporting functionality
them to access the system to run a report.

at multiple levels that allows for reports to be
automated# based on any, and all, information
within the system. All reports can be exported

in multiple formats including Word, Excel, PDF,
CSV, TIFF etc. All our reports are run in real-
time, ensuring that only the latest information is
presented.

We use ‘tags and filters’ to ‘slice and dice’ the
data as much as required, to further enhance the
reporting capabilities. We also produce specific
data extracts for reporting tools such as PowerBl,
Tableau and QlikView.
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Workflow Configuration

77 Default Feed

Configuration Verto’s workflows can be configured, Cards (3)

which allows workspaces and projects to move through 3

a deﬁned Set of Stages and approvals' Workﬂows Leading Tech Advisor - 1 hour Drait and Submit Meeting Minutes
. . . interactive session - Aok 1

can be set up in multiple ways by different teams and it it [ Ve e ———

departments across the organisation according to 1™ Juty 2023 0900 frs @

project size and complexity. Customised to incorporate m ;

PMO or SMT sign off at any stage. All changes,
requests and approvals are recorded providing a
complete audit trail.

Tasks & Milestones (21)

2.1.1 Trade Competitiveness Resident Satisfaction Survey

Fe e d S Preparation for launch Survey Fieldwork Commenced

22/11/2022 01/07/2019

Feeds provides functionality that pulls all tasks, risks, B

and other information related just to you into one view 0910112023 030412023
from the entire Verto site within your organisation. —
From one click of a button, you can get a true view of

your task-load immediately.
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Risk Management

Configurable and comprehensive Risk and Issue
Management functionality can be held against
both the Programme, Project or Workspace
and aggregated up to Programme and Portfolio
level. Owners are assigned to individual risks
and issues, along with proximity dates and
mitigating actions (amongst many other field
options). The fields contained both within these
functions and others throughout the system
can be tailored to match your organisations
terminology and support existing governance.

Planning / Gantt

Initial/Current Risk Matrix oo

Likelihood

RAID logs can easily be produced
and reported at multiple levels,
including workstream, project,

programme and portfolio.

Project plans and schedules can be created simply and managed easily within the system using Verto's
planning feature. Multiple views are available for you to customise how you view and update your plans.
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Our Gantt capability is embedded
within the planning module and
provides a visual assessment of
project plans. The Gantt view is
interactive, allowing elements of the
planning module to be amended in
this format. An ‘offset dates’ feature
can be used when an entire plan
needs to be pushed back or brought
forward as required. You can import
Microsoft Project Plans into Verto,
SO you can use your preferred
tool whilst supporting your team’s
collaboration.
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Benefit Realisation and
Cost Management

Verto records quantitative and qualitative

Eenefits benefits, which are then tracked and
reported against at multiple levels, via
St.. Y Title the dashboard as well as utilising our

comprehensive reporting functions.

Green Better homes for those in need
Verto provides full finance management
Green Improved working with contractors capabilities, allowing you to track cost
profiles over time, providing full transparency
RN (mproved health & wellbeing on project spend. Financial integrations

with systems such as SAP, Oracle, Pegasus,
Agresso, can be achieved to ensure Verto
remains the central repository for analysis /
reporting purposes.
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Custom Notifications

User-defined automated risk alerts and
notifications appropriate to the level of
involvement, including approvals, missed
dates and other tasks and milestones can be
set up through the app and now, within the
Verto Bot via your Teams channel.

You are notified of any changes or updates
to any field within the system, including
risks, and this is applied to every field within
arisk so nominated users are always notified
immediately after relevant changes are
made. Common notifications are, but aren’t
limited to, a change to the ‘proximity date’ or
‘current risk rating’ of a risk.

Audit Trail

Storage

The audit log is automated against every
field in the system. Every change you make is
recorded and is easily viewable.

Unlimited, cloud-based storage is available
for each entity (e.g. project, programme,
portfolio) to manage documents, and each
document store is independently secured,
so that only users with the appropriate
permissions have access to it.

Changes to fields are also supported by a
‘track changes’ feature so you can easily see
what’s changed between versions.

External links such as a SharePoint archive
can be inserted, however Verto also integrates
directly with SharePoint, so you can continue
using the current storage solution you are
familiar with.
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Resource Management

Our comprehensive resourcing functionality has been designed to ensure you can find the right people
for your projects based on availability, skill set and any other information you want to use.

Verto gives you the ability to search across all resources to see who's available, who's been allocated to
which project(s) and when they may be overallocated. Search on any criteria you need, be it job title,
team, project role, location, specific skill etc. Verto 365 supports your own views/groupings of the resource
pool. You can plan as far ahead as you need to avoid clashes.

The main resourcing page gives you an ‘at a glance’ view of a person’s allocations across an entire year,
making it easy to identify issues and resolve them ahead of time. Review each person individually to
ensure you have the right person for the job and calculate individual rates, so you can get a true picture
of the cost of your project. Used side-by-side with Verto’s timesheet module, you'll be able to see the
expected and actual costs of all the time spent.
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Timesheet Management

@ Simon Hall e Complete timesheets within Verto to reflect
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Verto knows which projects an individual
ol s user is assigned to and will only show the
G o o 7 relevant tasks to ensure quick but accurate
Tt o E : time recording.

ISO Training

The submissions will then go through an

approval before the time is added to the
project record.
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Performance Management

The Verto performance management module can be utilised to measure and report on project
performance. Pre-set thresholds can be assigned to a KPI to see if you're achieving the objectives set.
Both projects and non-project activities can be assigned to a KPI to support performance analysis
against projects. Performance groups/objectives can easily be created to ease the management
of multiple KPIs that form part of the same objective and compare performance against other
organisations or services is also available to track your progress against others.

A performance management report is part of our standard suite of reports however custom reports/
plans/graphs can be produced and tailored to suit your organisation’s needs. Within the system,

a quartile graphis included for each KPI and custom charts/graphs can be produced if required.

Security/Access

Administrators have full control of tailoring each user’s access and involvements within the system.
Roles can be assigned to users, to ensure they have access to the correct system elements.
Restrictions can be placed throughout the system so users will only ever see what is relevant to them.

For example, administrators can choose to restrict a user’s access from a particular stage, or to the
reports section of the system if required. Verto can be accessed using browsers on mobile devices.

Credentials

Our preferred method of authenticating credentials is using Single Sign-On where we delegate the
authentication process to the customer’s active directory. Where this is not possible users
can provide username/password with 2 factor authentication.
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Integrations

Verto can be integrated with any accessible system. Our integrations are typically tailored to suit
the requirements of each client. We have integrated with numerous financial systems

(SAP, Agresso, Oracle) as well as numerous identity providers (including active directory) and timesheet
management systems.

Verto can be used fully embedded within Microsoft 365, Teams and Outlook. This allows users to
manage projects, end to end, without the need to leave their Office 365 suite of tools or log into another
system. The synchronised calendar allows for items such as project tasks, milestones, risks, and issues
to be overlayed within the same diary of events and meetings in your own calendar view. Synchronised
document storage allows you to continue managing your documents within SharePoint via Verto.

Multiple Kanban boards and dashboards can be added to each project directly within the Microsoft
tools, extending collaboration opportunities and providing management information at your fingertips.

"¢ Risk Management

External Forms

External forms are used to gather data that is initially generated outside of the system. Examples would
be project idea forms, funding applications and company engagement forms.

These submissions can be completed by anyone, they don’t need to be a Verto 365 licence holder so,
the possibilities are wide-ranging.
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Those who complete these external forms will receive an email upon starting a form with a link to give
them direct access to pick up where they left off, so they don’t have to complete the form in a single
sitting. The forms can be configured by your administrators using multiple field options within Verto 365

to suit your organisation’s exact requirements.

All the data submitted will be added
directly to the Verto 365 database
which means there’s no need for

re-writing and no duplication of

effort. It’s all reportable and can
progress through the normal project
stages if needs be.
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Application Form

A. About the Applicant

About the Applicant

is
e

A. About the Applicant

act Sumame

B. Project Overview

C. Project Detail

D. Declarations

01234 567890

E. Confirmation and Submission

Registerad Adress Line 2

Completed!

Cost and Licencing Model

More information on our pricing can be found

Verto is an entirely cloud-based work collaboration and project management platform available
via user licences, available on an annual basis. All user licences can be assigned and reassigned to
individuals both inside and outside the organisation as often as required.

at vertocloud.co.uk/pricing

sales@vertocloud.co.uk

vertocloud.co.uk

Tel: +44 (0)204 526 5925


https://vertocloud.co.uk/pricing/
http://www.vertocloud.co.uk
tel:+44 (0)204 526 5925
mailto:sales%40vertocloud.co.uk?subject=Digital%20Verto%20leaflet

