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Solution context 

• Finance transactions and processes feature as one of the key focus items 
and solution for most ERP implementations across different industries and 
geographies. 

• Most of these processes suffer with legacy challenges resulting in process 
inefficiencies and several manual interventions. 

• Based on our assessment, AI led automation in financial processes can lead 
to significant productivity and performance improvements irrespective of 
the ERP platform and address several other issues related to quality and 
errors caused by manual interventions. 

• Our solution focus on all financial processes and sub-processes. For this 
offering, we will showcase a detailed view of how our solution transforms 
Accounts payable and Onboarding processes. 
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Modernization context 

• AI Led finance transformation empowering finance and accounting business units to be 
more efficient by streamlining high-touch processes and improving employee 
productivity 

• Few key issues looked at for prioritizing processes for AI led transformation include 
• High manual interventions and delays 
• Rule based processes
• Repetitive tasks and activities 
• Routing workflow that requires many hand-offs and approvals

• Our analysis is based on the following key steps
• Detailed understanding of some of the core finance processes and key touch points.
• Identification of existing issues , challenges and improvement areas 
• Determining the need for Gen AI or automation intervention to address key pain points.



Key prioritized processes for AI led transformation 

Procure to Pay Order to Cash FP&A, MISEmployee 

Reimbursement

Payroll

Vendor invoice portal

Vendor onboarding

Invoice processing and 

accounting

Collection automation

Invoicing automation
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Up to 50% reduction in FTE Up to 80% reduction in errors 

Single source of truth for all 

HR inputs

Payroll input-output control

Analytics and report 

automation
Revenue analytics

Pricing automation

Verification of claims

Submission of claims

Processing and payment
Automation of planning**

Automated GM forecasting

Operational and Financial 

KPIs reports automation, 

trend analytics 

Self service dashboards, 

Reports and analytics

Up to 60% reduction in claim 

processing time
Up to 35% reduction in 

processing time 
Up to 30% cost reduction 

Vendor payments

AP reports Self service dashboards

AI + CopilotAutomation

Key business processes with high propensity for AI led automation and transformation 



Key prioritized processes for AI led transformation 

Treasury CLM

C2FO** (No cost, profit sharing model)

Treasury module to handle investments, FX, MIS**

Obligation Management

Contract Management
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investment opportunities 

• Improved contract risk 

management

H2H

AI + CopilotAutomation

Key business processes with high propensity for AI led automation and transformation 



Potential benefits & outcomes 

~More than 60% 
automation across all 
finance related activities 

Up to 50% reduction in error 
rates 

~Up to 75% improvements 
in financial data quality 

Up to 31% cost savings 
achieved on an average 
across all finance functions. 
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