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Cloud: 7-Day Assessment Offer
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Unlock Seamless Cloud Migration with Our Expert Assessment
Services

Description:

Are you ready to unlock the full potential of Dynamics 365 Finance and Operations with a seamless
migration from on-premises to the cloud? Look no further. Our consulting services specialize in
guiding businesses like yours through every step of the migration journey, ensuring a smooth
transition with minimal disruption to your operations.

Cloud over on-prem:

1. Scalability: Easily scale resources up or down based on demand, accommodating business
growth and fluctuations in workload seamlessly.

2. Cost Efficiency: Shift from capital expenditure (CapEx) to operational expenditure (OpEx)
model, reducing upfront hardware costs and ongoing maintenance expenses.

3. Enhanced Security: Benefit from advanced security features such as data encryption, access
controls, and threat detection, mitigating the risk of data breaches and security
vulnerabilities.

4. Flexibility and Accessibility: Enable seamless access to D365 F&O from anywhere, at any
time, and on any device, fostering collaboration and improving productivity.

5. Business Continuity and Disaster Recovery: Ensure high availability and uninterrupted
operations with built-in redundancy and disaster recovery capabilities offered by cloud
platforms.

6. Innovation and Future-Proofing: Access the latest advancements in technology, including
artificial intelligence, machine learning, analytics, and loT integration, to stay ahead of the
competition and adapt to changing market dynamics.

7. Reduced IT Management Overhead: Offload routine maintenance and administration tasks
to the cloud provider, allowing your IT team to focus on strategic initiatives and
businesscritical tasks.

8. Global Reach and Expansion: Expand business operations into new markets and regions
easily with low-latency access to customers and users worldwide, facilitated by cloud
services.
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Why Choose Our Assessment Services?

1. Holistic Approach
e We take a comprehensive approach to assessing your current on-premises
environment.
e Our analysis considers technical, operational, and business factors.
2. Data-Driven Insights
e Qur assessments are based on real-world data and insights.
e We provide accurate recommendations based on analysis.
3. Risk Mitigation Strategies
e |dentifying risks is crucial. We proactively assess potential challenges.
e QOur team develops strategies to minimize risks during the migration process.
4. Clear Communication
e Transparency is key. We communicate findings and recommendations clearly.
e Clients appreciate our straightforward approach.
5. Business Goals Alignment

e We understand that migration isn’t just about technology—it’s about
achieving business goals.
e Our recommendations align with your overall strategy.

Seamless D365 F&O Cloud Migration: A Comprehensive 7-Day Plan

Day 1-3: Detailed Preliminary Assessment

Over the course of the first three days, our expert team will undertake a thorough evaluation of your
current Dynamics 365 Finance and Operations (D365 F&QO) On-Premises system. Here’s what we’ll
focus on:

1. Understanding Existing Configurations:
o Dive deep into your system’s architecture, configurations, and settings.
o ldentify any customizations or unique features.
2. Data Model Insights:
o Comprehend the structure of your current data model.
o Analyse data relationships, entities, and attributes.
3. Record Count and Operational Capacity:

o Determine the number of records in your system.

o Assess the operational capacity and performance.
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Deliverable: A robust assessment report that serves as a cornerstone guide for the remaining stages
of your migration plan.

Day 4-6: Formulation of Migration Strategy

The next three days are dedicated to designing your migration strategy. Based on insights from the
preliminary assessment, we’ll focus on key areas:

1. Data Migration Processes:
o Plan how data will be migrated from On-Premises to the cloud.
o Ensure data integrity and consistency.
2. Efficient Cloud Configuration:
o Configure your D365 F&O Cloud environment optimally.
o Set up resources, security, and scalability.

3. Functionality Replication:
o Identify existing functionalities in On-Premises.

o Map these functionalities to the cloud environment.

Outcome: A tailor-made D365 F&O Cloud migration map aligned with your organization’s unique
needs.

Day 7: Verification and Refined Tuning of Plan

On the final day, we validate and refine the migration blueprint:
1. Alignment with Business Objectives:
o Verify that the strategy aligns with your business goals.
o Ensure the cloud migration supports your long-term vision.
2. Mitigation Strategies:
o Address potential setbacks proactively.

o Have contingency plans for any identified risks.
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3. Post-Migration Operation Assurance:

o Guarantee smooth operation post-migration.
o Validate that critical processes are functioning seamlessly.

Final Deliverable: A refined and validated D365 F&O Cloud migration strategy ready for
implementation.

Deliverables

(Preliminary assessment): A robust assessment report that serves as a cornerstone guide for the
remaining stages of your migration plan.

(Migration strategy plan): A tailor-made D365 F&O Cloud migration map aligned with your
organization’s unique needs.

Final Deliverable: A refined and validated D365 F&O Cloud migration strategy ready for
implementation.

Sessions required during process of planning for migration.

Sr. | No of Sessions Description Remarks
requires (Approx)*

1 2 Preliminary Assessment, | - Kickoff meeting with client
Requirement Gathering | - Requirements gathering and assessing it

2 3 Migration Strategy - Curation of plan with help of internal team as
Formulation well as client
3 2 Fine Tuning - working with client to finalize plan of action for
migration.

* The necessity of a session for the entire process or for individual stages may vary depending on the
client's needs and resource availability.

About Intech Systems:

Intech Systems takes pride in being a Microsoft-certified three-cloud partner, demonstrating
profound expertise in delivering solutions across Microsoft 365, Dynamics 365, Power Platform,
and Azure. Their focus centres on providing transformative digital solutions to businesses
worldwide.
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Why Wait?

Make the move to the cloud today and unleash the full potential of Dynamics 365 Finance and
Operations. Trust the experts who have the knowledge, experience, and dedication to make your
migration journey a success. Choose us and experience the difference firsthand.



