Business Applications Envisioning Workshop

Jumpstart discussions with customers who face business, sales,
and technical challenges with their business process.

WhaﬁtﬁWe Offer

Workshop features:

Eviden offers a Business Applications Envisioning Workshop tailored to
identify and prioritize customers' specific business scenarios.

Enable customers to envision effectively the appropriate
products/services that can resolve their challenges and business
problems.

The workshop outcomes include a deeper understanding of Dynamics
365 and Power Platform and insights into Eviden's capabilities as a
Microsoft business solution partner.

Benefits: By participating in our workshop, you will gain a
comprehensive understanding of key aspects of a business case, aligning
your understanding of the technical feasibility of delivering an innovative
solution.

Differentiation & Competitiveness:

Our core expertise lies in Eviden's technical and industry knowledge,
along with our established proficiency in Business Application
transformation journeys.
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Business Applications Envisioning Workshop

How it Works Execution Strategies and Solutions

Workshop Overview: The Business

Applications Envisioning Workshop aims to Sample. Prioritization Exercise
enable business transformation by )

understanding all aspects of the business case

Prioritization Exercise: The workshop includes fopict Topic 2

an exercise to prioritize and rank issues using

the 'What's On Your Radar' template

Affinity Clustering: The workshop also

includes an exercise on affinity clustering to

discover themes and identify opportunities,

issues, and enablers

. . . UeIpIses Topic 3

The next steps involve selecting an affinity

clustering use case for presentation, demo, or
proof of concept

Primary Importance

Secondary Importance
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Tertiary Importance
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