Power Platform
Starter Kit

Empower your employees to analyze data and
create solutions that will have an immediate
impact on your business

4-week implementation

This engagement is designed to jump-start your projects while
helping your organization to become self-reliant over the long
term. In this spirit, the Starter Kit can be tailored to your specific
needs and involves both building solutions and sharing core
skill-sets and guidance.

Depending on your requirements, our time together can be
spent on one or all parts of the Power Platform — including
Power BIl, Power Apps, Power Automate, and Power Virtual
Agents. As a longstanding Microsoft Gold Partner with multiple
competencies, our team has the breadth of experience in data
analytics, cloud, and app development to help your
organization get the most out of the suite of Power Platform
tools.
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Expected outcomes

v A working environment where
both data and applications can be
combined with agility

v Access to a data-fueled dashboard
surfacing key insights and analyses

v Concrete, foundational skills to
build experiences that can power a
modern enterprise

Wherever business takes you MNPdigital.ca




What's Included

To be tailored to your organization’s needs.

Objectives

Activities

Deliverables
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Our scalable team of expert advisors, problem solvers, and builders
ensure you receive the specific skills and guidance you need to get

. Setup

. Build

3. Train

Establish a stable, scalable
environment with required
services and proper
permissions

Document key settings and
the user onboarding process

Validate the state of the
existing environment

Establish foundational
services and configurations

Documentation of
environmental details

"Getting Started” materials

Week 1

the most out of your digital investments.

Want to learn more? Visit mnpdigital.ca

Microsoft
Partner

Identify immediately useful
deliverables that fit in a short-
term scope

Connect users to data
through a flexible reporting
toolset

Provide an interactive tool
allowing line of business
teams to “own” their data

Work to select relevant
report/tool with stakeholders

Capture requirements for
real-world benefits

Prepare the deliverables,
integrate live data, and
document the modules used

One dashboard revealing key
insights from existing data OR
one Power App, integrated
into live processes

Basic solution documentation

Weeks 2-3

Establish a Power Platform
practice that can scale into an
organizational asset

Provide a roadmap for
continued learning and
enhancement

Demonstrate scalable
approaches to
implementations

Instructional walkthrough of
the solution explaining the
specifics of how it works

Demonstrate key workflows
and service types

Share best practices and
lessons-learned

Training and reference
materials

Week 4

Ready to Get Started?

Mike Alexander
Director, Strategic Partnerships

800.399.5370 x2002

mike.alexander@mnp.ca
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