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Resource planning became
complex, dynamic, and
constantly challenging.
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Resource planning:




How will you
plan your resources

tomorrow?

An Al-powered co-pilot for resource
planning is a competitive advantage - and

will become a necessity in the future.
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As
continues to

The aspaara® MatchingCore® empowers
you with the tools to make better staffing
decisions, save time and maximize your

planning potential.

aspaara




We maximize utilization of the scarcest
resource on the planet: Our time

It's 2022 and Enterprise Resource Planning is still an
incredible mess, frustrating to all stakeholders and
offers bad results.

=

It's time \
Consuming of each manager's time is spent on planning.’

‘ We empower every
It's not of talents said they did just manage workin g person to
empowering and don't do anything useful.2 spend her time on

those activities
of HR leaders think their HR functions don't have an from which she &
effective partnership with line managers for planning. t h e organ | zat I on

gains the most.
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About aspaara®

Our agile team of superheroes. We focus on what we do best.

We have Al in our DNA

* We are a Zurich-based artificial intelligence enterprise founded in
2015.

* Fastgrowing teamin Zurich, Bangalore, Edinburgh.

* We conduct research with ETH Zurich and ZHAW in the innovation
cluster of Artificial and Networked Intelligence. Proudly 100%

« Thisis financially co-supported by the Federal Government of climate-
Switzerland to promote science-based innovation in the interest of neutral
business and society.
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Your current
challenge
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“These matches need to be

adapted in a dynamic way,

Challenge: Resource Planning

because situations

constantly change: New

clients, employee turnover,

etc.”

Work opportunities

— 1
—=0
X
X
| pass

Talents
- + Dates
 Availability 0vO 4
) A o H - Jobs
« Job function X X 0
' « Skills

« Skill set

* Preferences
« Preferences

) * Locations
* Location

100 9 x 10160 combinations

talents to schedule:
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Solution: aspaara®

MatchingCore®
Find the

best
matchl

aspaara

=

@ Optimizes resource planning

v' Reduces scheduling conflicts.

-

v' Reduces travel times.

v Increases work utilization.

-

v' Automates planning procedures.
v’ Increases client continuity.

Vo

‘aspaara ;




“The aspaara®
MatchingCore® is

an intelligent
optimization engine
which optimizes
resource allocation.

It gives your planning
team proposals for best
matches between your
talent and work
opportunities.”




How does it
work?
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Alignment: Optimize proposals, balance
Work[oad,_’ and increase Utilization
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work opportunities.

Workload for internal
talentin detail.

Adamtns  Asooae  Engien Gonéve

...........................

Compare different
optimization runs and
investigate detailed -
reports. s e
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optimization

TheProblemwe solve Befors

6148 unassigned hours.

Booked hours Onleave An overbooked talent (<140h per week!)

B Above 50 h/week Training

B Above 44 hiweek M Holidays
B 35+t0 44 h/week

" Below 35 h/week An underutilized talent (>20h per week!)
| No booking




* Problem solving Al

optimization

One year work opportunities = - e ' One year talents schedules




optimization

~ Problem solved

Booked hours On leave Homogenous workload. < 48h in peaks.

B Above5Oh/week I Training
B Above 44 hiweek M Holidays
B 35+t0 44 h/week

" Below 35 h/week Additional 6148 hours assigned.
| No booking




Vacancies

Demand without
specific talent
requested by
managers

How did MatchingCore®do

‘aspaara

Requested
Talents

Demand with specific
talent requested
by managers

Remove
conflicts!

Rules workbench
examples
R1: Travel time

R2: Continuity
R3: Grade pyramid
R4: Labour law
R5: Compliance

Vacancies

Increases number
of vacancies, but
resolved talent
overbooking

Algorithm
stage 1

Confirmed
Talents

Resolved talent
overbooking

Algorithm
stage 2

Rules workbench 1
R1: Travel time
R2: Continuity

R3: Grade pyramid
R4: Labour law
R5: Compliance
RX: ...

Rules workbench 2

R1: Talents preference
R2: Budget

R3: ...

R4: ...

RY: ...

Left-Over Vacancies

Potential left-over due
to business restrictions

Booked
Talents

Close-to-optimal
solution for matching
talents to mandates




Fast deployment with basic calibration, learns with every
planning cycle to fit clients’ needs exactly

Talent: HR Data

Employee master data.
Qualifications, Certifications.
Availabilities, working model.

Labor-agreements.
Demand Forecasting 4 Talent Marketplace g4 Optimization & Alignment

Addition data

Travel Time.
Map of skills.
Experience and continuity.

Start Communication of Shift Time of

. assignments (without assignment by
planning employee) to planners. duty scheduler. deployment
[ | | I | »
L ] L] L] | L] »
Work Opportunities: CRM !I
Client data. Create deployment plan based Employee application Automated Fillin gaps
on work opportunities window optimized / adapt
allocation / rewrite

Data bases



MatchingCore® Solution on a Page

° Simulation

Overview
Feelingis there, decentralised
structure leads to little overview

Workload
Always the same employees,
sometimes massively overworked

Coordination effort
Today many phone calls, emails,
meetings

Simulation
No simulation for open mandates

Re-Planung

Without changing everythingin
case of postponement, loss of
talent, resignation, "new order
won" >1000 hrs. becomes critical
without solid planning How can
flexible planning be done if many
things are to remain the same?

People on
your payroll
. Skills
*  Availability
. Preferences
e Cost

*  Network

*  Diversity*

e Preparation
* Legal

Data exchange

* API

* Import / export
* Synch

>

Pilot

Onboarding° CIientSuccess° To-be

CLIENT

Matching
Core®

People data

Actionable Data!

data .
data

Mandate
people
with a

working

schedule

Plan

» Optimise
* Decide
Al & HI Hand
in Hand

Create best fit workplan balancing customer, employee
and company requirements as per KUNDE Osterreich

MC Al

aspaara DB

priorities.

MC HI Workable plan

Customers

. Timeline

e Quality

*+ Cost

+  Compliance
* Legalreq.

* Gender

Overview gained

At the push of a button, the
most important key figures &
drill down

Workload better distributed
Fair distribution, compliance
with all legal requirements

Coordination effort reduced
The Al-supported process
reduces effort by 80%

Simulation at any time
Simulation of all possible
changes at the push of a
button

Re-planning simple and fast
Determine what has to
remain, so that planning
flexibility can be set
individually

20
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Optimization journey

Optimization integration (high-level)

‘aspaara
EX7S/4AHANA) % Your data is safe:

* We are compliant with global corporate IT Risk matchingcore
Assessment.

» Data center: ISO 27001 external Audit.

* Fully pseudonymized transmission of your
territory data, you have the only key that
makes data readable.

N

!m Power Bl %

R Y.\

SQL Server

Application Programming Interface
e
‘aspaara
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How to deploy the
future of Planning?

Book

Halfday Exploration Workshop:

www.aspaara.com/workshop/#registration

Personal contact:

Dr. Alexander Grimm (CEQ aspaara)
+4176 448 20 91
alexander.grimm@aspaara.com

Opportunity Space

. Client: Operations Leader, Human Resource Leader
Participants
Aspaara:  Client Solution Architect, A.l. Technical Specialist
Outcome Identification of areas of opportunity in your resource planning.
Methodology Analysis: Stakeholder analysis, current planning procedures, resource planning KPls.

Focus: Personnel planning as a key success factor in your organization.
Challenges: Overview of current challenges in your temporal resource planning (i.e.
frequency, volume, KPIs, process limitations etc.).

Solution

Participants

What are izational chall and opportunities in your resource planning?

Space

Client: Execution Leader, Operations Leader, Human Resource Leader

Aspaara:  Client Solution Architect, A.l. Technical Specialist

Outcome

Overview over selected use cases and evaluation of opportunities for a dynamic
optimization engine in your organization. Solution specification and quantification of
optimization potential that could be leveraged with Artificial Intelligence.

Methodology

Solutions: Which solutions and procedures improve your planning procedures?

Practicability: How to ensure practicability and feasibility of these methods in your
organization?

Potential pathways: Feature definition, timeline and pathways for a pilot that could
leverage this optimization potential in your organization.

Main Question

What are the opportunities and potential pathways for a dynamic and data-driven
artificial intelligence for resource planning in your organization?

‘aspaara
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Benefits and
success stories
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Claudia Hollenre

or Manager, PwC

“We process thousands of staffing decisions every year at PwC.
Now, the aspaara MatchingCore® supports us, for example, in
processing new-joiner portfolios properly. This relieves me and

my team substantially.”



Cristian Manganiello, Partner, PwC

"The aspaara MatchingCore® has been productive and
continuously improving over the last four years. It has
improved our resource planning process according to
multiple KPIs, saving us inter alia thousands of travel hours
due to travel time optimization."



Artificial intelligence in audi
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Reto Gut (Head of the Body Shop Business Unit AMAG Automobil und Motoren AG)

"It's amazing how well aspaara maps our

operational requirements."




René Brihlmann, Project Manager / Personnel Coordination,

Vaccination Center, Cantonal Hospital Baden

"Staff scheduling for our vaccination centers at KSB is made much

simpler and more employee-friendly thanks to aspaara.”



aspaara in the news
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Benefits: aspaara® MatchingCore®

How we Improve our Clients' Resource Planning

2

Productivity Travel Time Return on Investment Automation Talents Satisfaction

Up to 15% (#12%) more Reduce up to 48% (825%) 2.5 Months Up to 90% completely Up to 89% receive their

conflict-free booked hours travel time/distance. automated planning, including Ist preference. (280%)
with the same talents. new-joiner allocation.
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Personal
Contact

Dr. Alexander Grimm (CEQ)
alexander.grimm@aspaara.com

+41(0) 76 44820 91
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