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ANALYTICS ROADMAP WORKSHOP

At Ventagium Data Consulting (VDC), we free supply chain leaders from spreadsheets with tailored analytics
platforms that deliver data-driven decisions, increasing efficiency by 20%, decreasing stock-outs by 60%, and
slashing reporting time by 99%. The Ventagium Way unlocks operational excellence.
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GOALS

The Analytics Roadmap Workshop provides everything that an organization needs to start becoming data-
driven:

1. Clarify how all disparate data sources within the organization can be integrated in a reliable, safe
scalable, and cost-effective Data Architecture.

2. Establish an Analytics Strategy that allows for continues improvement across all functional areas.
Considering Data Governance, Training and Adoption Programs.

3. Identify with a prioritized pipeline of Capabilities and Solutions (i.e., Projects) that are assessed as
the major opportunities for both their ease of implementation and potential impact.

4. Assess the initial top priority Capability and its related Solutions with a clear definition of potential
benefits, success criteria, deliverables, and implementation plan.

PLAN

The workshop will take place in a series of 2-3 collaborative sessions per department in a 3-day exercise.

2. Business 3. Results

Session(s) Presentation

eCurrent Systems eQOverview

eData Architecture

Deep Dive Session(s) Presentation
eNew Data e|n-Depth eExecutive
Architecture Session(s) Presentation(s)
Definition

DELIVERABLES

1. Data Architecture that complies with 1SO27001, SOC TSP and internal IT policies. Suitable for
current and future Digital Transformation and Analytics needs. Data Architecture includes the
following:

a. Internal Architecture (Diagrams as listed in the deliverables document and explanation of
Resources needed) to establish connections to relevant Data Sources

b. Architecture (Diagrams as listed in the deliverables document and explanation of
Resources needed) to set up APIs on Azure for external consumption.

c. Architecture for Power Bl Embedded (Diagrams as listed in the deliverables document and

explanation of Resources needed) to set up an interface for external parties to consume
dashboards.
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d. With Microsoft Fabric as the main platform, this deliverable also includes Setting up initial
workspaces to test connections to relevant data sources (limited to 5).

2. Roadmap Pipeline that clearly identifies Quick Wins and Best Next Moves.
3. Detailed Implementation Plan for the first Capability and Solution to develop.
INVESTMENT
e The investment in the realization of this Ventagium Analytics Roadmap Workshop is 5,040.00 USD
e Travel, accommodation is charged extra.
GUARANTEE

e Ventagium Data Consulting will be focused on delivering the results agreed to by both companies as
described in the Goals, Plans and Deliverables sections of this document.

e |f these Goals/Deliverables are not satisfactorily achieved within the targeted time frame of the
overall engagement, Ventagium Data Consulting will continue supporting your company without
fees until these goals have been achieved.

TERMS

Target Dates: TBD is the targeted workshop date. Both parties will discuss finalizing and confirming
actual dates, and this availability is subject to acceptance by 2024-XX.

Payment is due upon signing.

Cancellation: Client may terminate this agreement and discontinue use of the services at any time
(with or without cause) by providing notice in writing, but no portion of payments will be returned
without reasonable cause. Client, furthermore, remains responsible for any outstanding payments in
spite of termination. VDC may cancel this Agreement at any time for any reason by providing written
notice to the Client. In the event that VDC cancels this Agreement, VDC will provide a prorated refund
of the fees collected for which services have not been rendered minus any approved, unpaid
expenses incurred on Client’s behalf.

Name, we are keen to support you in your transition and ready to start work upon your acceptance. If the
above proposal is acceptable to you, please sign below and return.

Ventagium Data Consulting
Arturo Torres Arpi Acero, CEO
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