NNIT Power Platform - Scale to Enterprise

Ideation & Innovation Framework

Power Platform Governance

Explore Build Sustain

Get in control:

Ideate Scale
Business Lean
Startup

Innowation
Design
Thinking

*  Tailored to your needs

. Proven concept

*  Crawl-walk-run

« Identify business value

. Leverage design thinking

Scalable environment structure

Advisory

Cost advisor and license management
Monitoring

Automated governance

NNIT Center of Excellence toolkit ¥

Power Platform Enablement

Power Platform Solutions /
Examples

«  Regulatory Intelligence

. GxP validation of apps and Platform Upskilling
. Paperless/Shopfloor

. Batch Management .
. Batch Flow Tracking .
. Clinical trials .
. RPA and Automation *

NNIT - Power Platform for regulated industries - Version 1.0

POC Workshops Q&A Sessions Hackathons

Enable digital transformation
Shorten time-to-market

Upskill and empower employees
Improve productivity and innovation
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Batch Release Cases

Maturity

Stakeholders

Operational efficiency

Review by exception

Enable process execution tracking [
at scale :

Digitize manual processes

Process excellence

Process-related automated
notifications

Velocity management

Productivity trends

Track production delivery

Workload planning

Workload forecasting

Process automation

Workload management (kanban of Real-time release (automate GmP
activities) release documentation)

QA Managers

QC / QA Specialists
Manufacturing specialists

Continuous improvement champions
Batch Release Coordinators/Managers
Operations Directors
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