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Ideal State has been a true
partner to the W.K. Kellogg
Foundation in its work to
transform the organization and
the way it works with and engages
partners. Ideal State’s strength is
their keen strategic vision
combined with real get-it-done
know-how.

Ross Comstock
Vice President, Information Systems
W.K. Kellogg Foundation
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ldeal State Background

Founded in Hours of client work Successful Projects

2016 28,000+ 200+

Most Common Project Types Average Client Relationship Length:
24 months

Digital Transformation Roadmap ( 4 to 6 years)
range 4 mos.to 6y

Modern Intranet

M365 Strategy & Adoption man-
9 P Bl Microsoft Vgﬁ,n:d

Knowledge Management Strategy B solutions Partner Small
Modern Work Business




Change Management Challenges We Address

IDEAL //STATE

Common Digital Transformation Challenges

el Lack of shared vision and roadmap

Lack of IT governance
Lack of stakeholder buy-in

People and
Culture

Premature software acquisition

Processes

Disconnect between IT and rest of org
Underpowered change management
No supporting strategy or prioritization

© N o ok W=

Migration of faulty processes to new tools

Typical Breakdown of Challenges by Type
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Our Toolbox

IDEAL //STATE

Knowledge

Management

Enabling knowledge
exchange & discovery

Human-Centered §
Design

Listening, empathizing,
and co-designing

Change
Management

Supporting a pleasant
journey from Ato B

Tdeal
/State
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Intranet Platform Experience

We have led the design and

implementation of intranets for

|
O Beez
@ 0] y

many large, complex organizations interact @ Notion

on a variety of platforms.
wnily
jive

an Aurea company

@ happeo

) lumapps



PEOPLE DIRECTORY

FFICE LOCATIONS & MAPS

—=m  ADP Portal

PEOPLE DIRECTORY

E Busi Intell
OFFICE LOCATIONS & MAPS ERNAL NEWS el Gl
Bynder
COMMUNITY FUNDRAISING AND RF ST
INTERNAL N F
ENCACERENT Sl NTERNAL NEWS STAFF RESOURCES 'J —
. arView
L‘ "
o © Dynamics CRM
.,
_ . Emma
hare»GveAt Stridé WorkPlace
HAFTER EMPLOYEES
Wrike
4 ALL APPS »

Share Great Strides Weekend:‘c;h’"Social Media
CHAPTER EMPLOYEES

“Genome” Intranet
for Cystic Fibrosis
Foundation

Happy Mother's Day.té the CF Community

Spread the Word About CF FamilyCo;] LUiEseTOESs

ALL EMPLOYEES

Built on customized
Beezy platform
+ SharePoint

' Get started

Set up your profile ALL EMPLOYEES
6 Hoyer, Drew

Spread the Word About

Manage notifications

Pick topics to follow .

Pick people to follow

aﬂa Crowel, David

st Honoree Flyer TL Pin Conversic

CF FamilyCon

Chapter Sample - Honoree Flyer.pdf Get help with Genome

o ®,
CHADTER PMPLOYEES

(LS Share Great Strides
Expanded 2019 Weekend on Social

Holiday Schedule Media | I
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& Fredkin, Kelsey

= Committee-Work Group Information Requ

»
= Suggested-Survey-Questions.docx

Steiner, Kelsey
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Welcome to Homeroom

Homeroom

START EARLY
s wilth Leadel

Welcome to Homeroom!

Educare Chicago - 61
Finance - 30
Solutions -2

Early Head Start and Head Start
Network of Illinois - 24

Professional Learning Network
of lllinois

Develonment - 21

Location

Abigail Sylvester
Director, Business Strategy
asylvester@startearly.org

3122912162
Solutions

About 391 results

Adam C. Piotrowski
Accounts Payable Accountant
apiotrowski@startearly.org

Finance
33BW

Name Ascending ~ | | Exact Matches Only

Adam Young

ayoung@startearly.org

BLOG POSTS 33W

oeentiree bl -
p e i P

A who . Educare - 50

A e 005 | 24 views 0

Homerogry 19% Tading BamoE 0

DS 2 bbsce chind Hayes -2
Adela Baker Aimee Lorenz Airica Hill

Associate, Foundation Relations Director, Marketing Teacher Aide - Head Start

FFYF-9 abaker@startearly.org ahill@startearly.org

Washington State - 1

4th of Juby*Independence Day |

S 2202) 320 PM S, 7021 S — Springfield - 7 3127668076 7739242334

600PM Development Marketing and Communication Educare Chicago
33w 33w Educare

“Homeroom?” Intranet
for Start Early

Engage with us on Social Media!

©0060

Join a conversation with your Start Early colleagues

Built on customized
Unily platform
+ SharePoint

Danielle Jordan hou

Good Aftemoon Start Early!
1 would like to have a *Proud Supervisor moment and share with you all the accomplishments of one of our teachers at Educare, Alisa Johnson. Alisa graduated
from Daley College with her associate degree in early childhood education this month. Yall! Not only did she graduate but all of her children graduated as well this
year. Her oldest daughter graduated from Lindbloom and her youngest daughter graduated from Sherwood Elementary-she was the class valedictorian by the

ay ) It doesn't end there! Her son, Malik, graduated from Georgetown University with a bachelor's degree in anthropology.

Wiite someing paste ks, of iosd mages

The Chicago Sun-Times did a wonderful article that captured the academic accomplishments of Alisa and her family. Please take some time today and read it. This
article brought a smile to my day. | am so proud of the Johnson family's accomplishments.

1 Al Conversatons Job well done Alisa!

https://apple.news/A-mBIQWTwQOgsdc4olL1oFw

Foos in the Kitchen

Heatty Living an Isabel Farrar + 8 °

bty

Pregrercy and Parentrg View previous comments
ree bxc

Amanda Stein - 2 hours ago - Comment - React - s

@Danielle Jordan - We've got a lot of "somebodies” at Educare Chicago. :) Way to go @Alisa Johnson. You are rocking teaching, lifelong learning, and motherhood!

© Vinatan inspiation!

Hanna Kahn - 42 minutes ago - Comment - React - e —
Thanks for sharign this @Danielle Jordan! We love this and plan to share on the EducareSchools facebook account. So inspiring!

o I d
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Juneteenth 2021 - Ways to...

This Saturday, June 19 will be the

LEARN MORE > J (’ e

COVID-19 Updates Recognizing Our WKKF Family

BADGE

Reminder: Deadline for COVID-19 5: Match is
June 30,2021

byLoriPere

Upcoming @ WKKF

Campus Refresh - 1 Capital
Annual Planning - Prepare Memo and Finance Package
Mind Matters Challenge

Leaders Share Budget Recommendations with Teams

VIEWALLEVENTS >

Anniversaries

Denise Poyer
Facilities and Telecommunications

Technician
31Years

Emily Sheffieck
Grant and Contract Specialist
3 Years

Joe Vernola
Maintenance Technician and
Project Lead
4 Years
2
4

Kim Roberts
Grant Services Manager
11 Years

“The Vine” Intranet
for W.K. Kellogg
Foundation

Built on customized
Interact platform
+ SharePoint

Id
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WELCOME TO STUDIO 7, THE PLACE TO BE FOR AILEY STAFF

All Staff News and Announcements seeall Ailey Apps

t Add T Human Resources
‘ i Teams

C " | OneDrive
x ' R g |

From struggle tostriumph: Alvin - . [l Ceridian
Ailey artistic director Robert Battle =
reveals what drives him | MINDBODY

Salesforce

Helpdesk Ticket

Alvin Ailey American : .
c Ailey Family Lets b
Dance Theater Holding Join the How To Watch

- Fe S s Alvin Ailey Ailey Website
Online Classes, Perfor... bpeloes American Panc...

Reports

“Studio 7” Intranet
for Alvin Ailey

Staff Support Mimecast Spam Filter

® D m i | Concur

AlleyPedia Studio Ops Finance R [ Alley Pressroom ‘ - b P “ : ‘: A; : Dan ce Fo u n d atio n

Ailey Media Hub

WE CARE!

[ suean Built using Modern
SharePoint Online Sites,
Sat, Apr 18, 2020 Talk: Marketing at https://www.instagram.com/...

1:00 PM - 2:00 PM A ‘ N“ ‘g;“f"m Sates no cus Z'O/T)/Za Z'/O/?
IG live conversation with Ailey artists https://ailey.sharepoint.c X% 7 Sumny

Tell us what you think a||

Fri, Jul 3, 2020, All day Ailey Offices Closed: Independence Day NYC Alerts

Upcoming Events

Upcoming Past « Sync calendar

Mon, May 25, 2020, All day Ailey Offices Closed: Memorial Day

wve NYCEM - Notify NYC &

Vehicle Collision: Expect eas

. 3 S as on the Long Island Expressw ‘.,y T 7
Wed, Jul 29, 2020 Performance: The Ailey School - Junior Divisio... Boulevard in Queens. Consi{ AL v You Using the (Fiex Apgs

4:30 PM - 9:30 PM routes.Multilingual and ASLE .1 % Eaa

on.nyc.gov/2h|FYBK

Choreography performed by students who have completed —
NYC is assisting New Yorkes{

2 e —
to those who cannot access |

i e o i . IDEAL / STATE

wve NYCEM - Notify NYC &

IdealState Admin
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Phase 1: Strategy & Tech Selection (3-4 months)

A&

Discovery | o

Lead future-state vision
workshop

*Conduct 1:1 interviews and
focus groups

*Review existing materials

*Synthesize findings &
finalize use cases

*Deliverable: Findings &
Recommendations Report

Tech Selection

eLandscape analysis of best-
in-class platforms

+Evaluate top 3-4 platforms
that align with requirements

«Facilitate platform demos

*Deliverable: Final tech
selection

=

il

1d
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UX & Design Exploration

«Develop and lead UX
research studies (card sort,
tree test, etc.) to define and
validate site architecture
with users

Deliverable: Information
architecture and site map

*Deliverable: Mood boards
to define design approach

Strategic Plan

*Finalize 1A

*Define change mgmt. to
support user adoption and
rollout

*Define success metrics

+Define intranet management
and governance model

*Deliverable: Intranet build
and launch plan, including
Phase 2 timeline and
budget

*Deliverable: Intranet
management and
governance plan




CATEGORY

Administration Cont'S

Admin console Must Have Not Supported Supported Supported Supported
Distribute content management by page/section Must Have Not Supported Supported Supported Supported
Manage permissions using Google User Profiles a... Must Have Supported Supported Supported Supported
Manage permissions/visibility at page level Must Have Not Supported Supported Supported Supported
SSO authentication Must Have Supported Supported Supported Supported

Native analytics dashboard Nice to Have Not Supported Supported Supported Supported

CATEGORY

Collaboration & Communication Count 9 Tec h Se le Cti on

Collaborative workspaces (groups, etc) Nice to Have Not Supported Supported Supported Supported

Direct meet or message colleagues Nice to Have Supported Supported Supported Supported /nC[Udes 0’6’ ta/[ed ) Valua Z'/O/? Of
Enterprise social channels Nice to Have Requires Integration Supported Supported Supported p[a Z‘fO/‘mS aga/'nst Org_speciﬁc and
Google file collaboration Nice to Have Supported Supported Not Supported Not Supported gen e/—a[ /'n tfane t ,-equ/'remen ts

Homepage announcements Nice to Have Supported Supported Supported Not Supported
In-app notifications Nice to Have Not Supported Supported Supported Supported
Mandatory read content Nice to Have Not Supported Supported Supported Not Supported
Push notifications on mobile Nice to Have Not Supported Supported Supported Supported

Shared team calendar Nice to Have Supported Supported Supported Supported

CATEGORY
Count 5

Content Management

." Drag and drop page editor Must Have Supported Supported Not Supported Supported

1d
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Phase 2: Build & Launch (4-6 months)

aYe

v

=
(aa)

eldentify technical partner
based on platform selected

+Define internal staffing and
support roles

Provide strategic oversight
and quality assurance
support

*Provide project
management support using
agile methodology

*Deliverable: Intranet built
in accordance with
strategy

Test

«Conduct QA and user
acceptance testing with staff
representing different
personas

*Manage issue resolution

Deliverable: Launch-Ready
Intranet

=

il

1d
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Launch

*Support end-user adoption
through change
communication, intranet
team training/support

*Develop end-user/manager
documentation and provide
knowledge transfer to key
staff

*Deliverable: Successful
intranet launch

Continuously Improve

«Implement monitoring and
measurement approach

*Define and implement
continuous improvement
plan

*Deliverable: KPI dashboard
and related processes

*Deliverable: Continuous
improvement plan
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Key Features Of A Modern Intranet

IDEAL / STATE

Communlcat!on & Modern Work Content
Collaboration

« Company news &  Enterprise search « Video
announcements « Mobile app « Commenting and liking

« Searchable staff directory - Single Sign-On (SSO)  Usage and viewer analytics
& profiles  Apps directory  Social media feeds

« All-staff discussions and - Integrations with key . Visible content owners
groups systems (HRIS) « Templates

e Calendars

« Self-service support pages
« Staff recognition

e Personalized alerts and
notifications




The Evolution Of The Intranet

Intranet as Respository Intranet as Gateway
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Connection

Encourage meaningful connections by
enabling employees to easily discover
relevant experiences, communications,
and communities

Surface a gateway to discover & access data from other
systems

Target the right news to the right employees at the right
time, right where they work.

Provide employees with a dashboard of their critical apps
and resources.

Host company-wide events to spark awareness and
engagement.

-~ @ - O X

v = < Microsoft Viva O The Landing >

B tngage ™ Sales @ leaming @ Amplify @ insights o Goals @ Topis 9 Pulse

Dashboard

&8 Vviva Leaming

@ Relecloud

‘ Relecloud

Q Search 9 Q  Search
Dashboard Feed Resources Dashboard Resources

Book focus time
Mon Mar 14
300 PM - 500 PM

¥ Health check Uy COVID updates

Complete daily Stage 2
before showing up Mandatory WFH.

to work Employee updates
and resources

Book now

& Feedback

Get perspectives fro
people you work wi

% Rewards B Tasks

Jan 15, 2021 1 due today
The next vesting Complete daily
date before showing up

= A & to work
Lb v)

@ Time off @ Ask leadership

15 days Ask your

B Rolecioud

Paid time off leadership team

available a question Helping customers enable remote work with
speed and security
Christine Cline, 3 hours ago

b4 Q B )

406

ap
7%




Deliver your entire intranet experience right

_ S

-0

within the Teams application

My Area v Projects v/ RealPage v Edit

. .REALPAGE

Drive the Right Investment
Decisions

RealPage ® Investment Management suite of solutions

optimizes value across the entire portfolio and asset

lifecycle. Designed for investment owners, managers,

and investors.

GLOBAL NEWS | | COMMUNITY

My News

PARTNER OF THE YE

EXCELLENCE

ANNOUNCEMENT

RealPage Awarded 2023 ENERGY
STAR Partner of the Year for
Sustained Excellence

REALPAGE + ,2knock

GLOBAL NEWS

RealPage® Announces Definitive
Agreement to Acquire Knock® CRM

Acquisition Combines Industry-Leading Property

See all

0
RealPage® Al Revenue Managerﬁent
Software Allows Rose Associates to
Optimize Pricing and Reduce...

~+ Create site % Following &2 Share

(i@, w =

Network Company TV Compliance
2 = @
HR Service Workday Identity
—
@ == 8
Perspective IT Service Safety

Dﬁb ﬁ £33 Settings

Ideas Meal Plan

My Calendar See all

10:30 Daily Marketing standup
30 minutes

My Planner Tasks See all

Update the SRI branding as specified
[ 342019

Prepare Social Collaboration and Intranet

ﬂeal
/State




Join the discussion

Share and connect
with coworkers

Weigh in on important
news and events
happening at work

Stay on top of
conversations from
your communities

# g9 RELECLOUD

® Nestor Wilke
B Home feed

& Inbox @@

"g’ Communities

Favorites
? Leadership Connection 18
- Retail Operations
Giving Campaign
Relecloud Canada 10

Glammer

My Communities

& Leadership Connection 18
‘& Sales Best Practices

&% Giving Campaign

‘& Customer Experience &.. 12
@ Market ng and Consumer.

& Sustainability Connec.. &
& IT Industry

& Business Applications S n
% TechConnect ‘&

% Artificial Intelligence

& Reloclnud Canada 10

Yammer

;2 Search

Retail Operations

Conversations About Files  Files

¢ Y Start a discussion
« ¥

Poll

w Discussion n Question Q Praise

e Megan Bowen
12h ago

Meet the team behind the design. How partnerships build

inclusive ideas and innovation at Relecloud.

New Yammer Q = @

Members

8032

Share what's on your mind and see
what others are saying about Satya's
recent employee events and other
company news and strategy.

View Members

nclusion

Pinned +
Women @ Relecloud SharePoint
Grace Hopper Community
Women in Tech - California

Women Who Code

Women in Tech - Asia

fiew all 10



eation

Enable a culture of innovation

Enable employees to ideate and collaborate
with peers to innovate.

Gamify employee engagement and
encouragement with upvotes.

Ensure proper governance and reviews of ideas
by a team of curators to ensure they are
appropriately clubbed under categories
relevant to the organization.

fur type

a tomemand

All ldeas  Abcur

% Great Ideas

Monitoring System for WHO Hand
Hygiene compliance

Persanal Hygiene and Prozertinn

etectab ¢ in aerzsak for va ta 4 Foars on
24 Azus on carcbzard, 304 Lot

Teams
Daniels Ford
Yaur teamrs
Working frol Northtin Traders
Remote Wored Gerare
Cowe L Lonmineg Deveiopment
ana Micgasult cany Ovecidew
e
Performance
unituring
Akt Abiba] b |
B Accountres

Best of prog

Tailspin Toys
mental and P

Gerers
Rernute Wars
Accourting

e curated 3 12

Flnance

o

Deep Learning framework for early
detection of infection

Medica Systems - Diagrostic

1he two nges n diagrasing aecpie with

D ptons can tka up 1o 2 aneks ta show

Symptom Detection and Early warning Identify and track people who
and Precaution system. contacted infected people or visited...
Servening, Testing & Mnnitaring Remate Wark & Remate Feucatinn

1na ingieiduals

3rcre SYMpIE s, rathe

Y Fiter  Search Q 1 Add new

¥ 313 are rat the ones vth Urea 2 parsan is dizgnosad wath

tha smptamac paaple wit questonec on wha all nas kac

€, search or type a command

T Development fosts -ias OneMote Ideas T @ Char
dea neme Lategory Iceator
Identify and track people who contacted infected people or visited high-risk areas Farsonal Hygiene 31d Prataction Daniela Ford °
o 9 . e :
Cost-cffective Thermal Scanning Scresning, Testing & Menilcring Liv Greli: °
& €O Search of ype & command & .
Teams T Development posts files OneNote ieaz  +
Yaur teams Babok Shammas 1000 A1
) Danels, Daichi meaticned tha: tre dient had semne changes te our desge for the Juy premational splash sage
Northwind Traders 3 : 2
- betare aur Wednesday client
Grerare
= reglion o Fracs, Coselle ard i
Devriopment
Kadji Ball
Overview | thought the clieat wantes ta include & saction about the by one get one offer as well? Origina by it wa
Performance (1) meatiened she got the budget approved for July
& Awply
hzanals ped GreatIdeas 1111
2
B sccount Team Your weekly digest

Tailspin Toys
Gerar:
Accounting
Flnance

FY2019 Planning

sove

Deep Leaming framework for early detection of Infection

3abae Sham i | 213 uguates

Symptom Detection and Early warning and Precaution system

Identify and track paople who contacted infacted paoplo or visited high-risk :
el beardem | 290 aprstos

m Monitoring System for WHO Hand Hygiene compliance

View more
“ wgly

= Type & to reantion snmanne.




Rewards and recognition

© Q, Sewrch or type @ cormrard L —
Teams ¥ Development paociz File:  Dashotle Windpiace daade | cocraeml tm () e
i @B houcht ke clent wanted ta inc ude a seebon aboat the duy oo gt zne aFaras wellt Ong aa y it was datsd far Auguat but sk
. . mentiored she o3t the audes azproved for uly
Foster recognition and encourage @
. . lmv:o»;-r.:-u @ Workplace Awwmrels -
culture of employee appreciation - T—— p——

n Acoourt Team
B oo

saners)

Raise employee morale by providing a rewards and
recognition program.

acn

rtingg
Finunce

FY2019 Planning

Allow employees to nominate colleagues easily for

awards and to endorse nominations. |
Manage the award nomination and granting process. Teoms

Cevelogrmert
Overview

Performance

32 more chares
l l Aot Team
B e

Genaral
Accounlivg
Finance

FY2019 Planning
Steategy

& mzee chennels

& loir or eatz a tzam

Pinnacle Avard
¢l bas basn eardiguras ‘o Wad, Apr 1, 2020 ta Thy,
Apr 30, 2020,

0es i1 zusseam It 53 serfec chance to
Start ko naing for susble sweres by

Al s ln,

€ saarck ar e 2 covmard o

T Development Fows Fil: CreSote Workplace awards  +

Reward cycle: 01-Apr-2020 to 31-May-2020 Set captain Manage Awaid

~ Spetlight Award

feminess Feszon s Descnphay
L)
Ty Tenata Ceveloging an imarzued tachno agy that arsmises sevelopers to progam 2
Kayn b gl ekinnay 1% Lirging ir 1z srojects fromm exsting clivr s by learing ard showcssing rew sdlls
Canea Wiandes Coeal wonlrilation W Quality, Loabibuation b Basivess Developn aliSales?

EAnqing in new prajacts fram existag clients by saoeasing rew sells

B Jtw Nest  Kewin Pelbersor =2 Drvalap g an impeowed sechralogy bat promisas davs apars b pragraT 2x times faater

v Leadershio Award

* Pinnacle Award

+ Chairman's Award

* Hero Award

v Executive Choice

indoec by

215

Lhatwith semiater

Chat

chat

Chat

Chat

Chat




Realize employee potential and
drive productivity with Workday

Deliver personalized workda Y.
recommendations, tasks and

9 D search
actions to people when they *
Q
need them »6 Good morning, Lynne
d m J: LY Workday
%41 s 2 e
Empower leaders with insights Ot Pl | Mo B Bmn S dow Sme o heal
that allow them to better — N .
. - g
understand their people maies : v e
= ing trainings. analysis for Q4 +3 more tasks
Enable seamless access to o [JOCCE — WA .‘
. My team this e/ J R\ VL8 Y Workda
Workday content and actions . e . -
from a single workspace = = week
5 E 2 2 people out, 1 work
R s anziv:'sary
& Feedba :» i 1!"" ’ View team calendar ’




Thank you!

IDEAL / STATE
For more info, visit
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