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Power Platform
Planning & Governance

Enable your organization to govern and
monitor a Power Platform enterprise rollout
while promoting citizen-led development and

analytics

4-week assessment A

This collaborative, 4-week engagement is focused on helping Expected outcomes

organizations promote the democratization of application
development and analytics while still maintaining a level of
governance and monitoring for their deployment of the Power
Platform, including Power BIl, Power Apps, Power Automate and
Virtual Agents.

Recommendations document
Governance, CoE framework

Best practices

v
v
v
v

Monitoring toolkit reference
We provide guidance on the best way to roll out the platform

for your organization, recommended tools and methods for
monitoring compliance, and a Center of Enablement (CoE)
framework.

v 3-6-12 month roadmap
v

Prioritized list of next steps

Microsoft Wherever business takes you -MNPdigital.ca

Partner




What's Included

To be tailored to your organization’s needs.

Objectives

Activities

Deliverables
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Our scalable team of expert advisors, problem solvers, and builders
ensure you receive the specific skills and guidance you need to get

. Power Platform Discovery 2.

Workshop

Develop Governance
Framework and Roadmap

3. Governance Roadmap

Delivery and Review

Platform overview .

Understanding strategic
initiatives and key .
organizational goals

Assess current/future states

Interactive discussion to .
understand business
strategy, KPI's, value-chain

Identify potential business
use case for Power Platform
solutions

Current state overview .

Business use cases for Power ¢
Platform usage

Week 1 .

Principal (PT), Strategy Consultant (FT), Power Platform Lead (FT)

the most out of your digital investments.

Want to learn more? Visit mnpdigital.ca

Microsoft
Partner

Evaluation and ranking of
potential use cases

Formulation of governance
framework and roadmap

Conduct interviews with
relevant stakeholders

* Analyze governance practices

* Rank priority use cases

Recommendations document

Governance & CoE
framework

Best practices

Monitoring toolkit

Weeks 2-4

Deliver governance
recommendations and
roadmap documentation

Walkthrough of
documentation

Discuss governance
framework and roadmap

Discuss next steps
Q&A

Walkthrough session(s) for
governance and roadmap
deliverables

Week 4

Ready to Get Started?

Mike Alexander
Director, Strategic Partnerships

800.399.5370 x2002

mike.alexander@mnp.ca
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