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§ The customer is a leading professional services firm specializing in government contracting. With over 500 employees, they provide a range of 
services from consulting to IT solutions for government agencies.

Case Study – AI Readiness for a Professional Services 
Organization in the Government Contracting Marketplace

Challenge Solution Results

• Despite their success, the company was 
struggling to keep pace with the rapidly 
evolving demands of government 
contracts that increasingly required 
advanced data analysis and automation.

• The company faced inefficiencies in 
processing large volumes of contract 
data, a lack of predictive insights for 
contract bidding, and challenges in 
maintaining compliance with stringent 
government regulations.

We initiated a series of educational workshops for key 
stakeholders and employees, focusing on the potential 
of AI in government contracting. This included insights 
into AI tools like Microsoft Copilot for M365 and their 
application in streamlining contract management.

Our team conducted a high-level analysis of company 
business processes, identifying key areas where AI 
could bring significant improvements – particularly in 
contract data analysis, predictive modeling for bids, and 
regulatory compliance.

We developed a tailored AI strategy for the company, 
focusing on automating data analysis, implementing 
predictive analytics for contract bidding, and ensuring 
regulatory compliance through AI-driven monitoring 
tools.

A detailed plan was crafted, outlining steps for AI 
integration, including timelines and resource allocation. 
This plan ensured a smooth transition to AI-enabled 
processes without disrupting ongoing operations.

• Comprehensive AI Strategy Development:

• Outcome: The primary achievement was the 
formulation of a comprehensive AI strategy tailored to 
the company, with a detailed assessment of potential 
AI opportunities and challenges.

• The strategy document included a roadmap outlining 
the strategic integration of AI technologies into their 
operations, with projected timelines and milestones 
for each implementation phase.

• Identification and Planning for Key AI Initiatives:

• Outcome: A series of key AI initiatives were identified, 
each aligned with the specific operational needs and 
challenges in government contracting.

• Plan Metrics:

• 3 opportunities were identified with metrics for 
success: 1)  Automating contract data analysis with a 
target of reducing process times by up to 40%, 2) 
Predictive analytics for contract bidding. The goal was 
to increase the success rate of bids by at least 30% 
over the next two fiscal years; 3) Regulatory 
compliance: the introduction of AI-driven monitoring 
tools aimed to decrease compliance-related incidents 
by 50% within 18 months.


