Wipro’s Carve-Out in a Box
Solution: 2-week assessment by
Wipro Experts




Wipro’s carve-out solution is an out-of-the-box solution designed to considerably reduce cost and complexity during
the carve-out transition and helps organizations proceed with minimal challenges.

Applicable for both buying and selling entities, the solution offers various capabilities to help build out target
operating models within projected timelines, including the ability to define an alternative set of service delivery
models and cost estimates to support the projected transition support agreement (TSA).

A Tailor-made Solution
with Microsoft Stack

Wipro’s carve-out solution is prepared by business-line experts to ensure all critical aspects of the carve-out
process are considered. We couple Wipro’s global presence and industry expertise to develop and implement a
comprehensive plan for all organizational and cultural changes.

The solution works with Microsoft Dynamics 365, and provides buy-side and sell-side advisory in areas such as:
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Options for one, or many, applications

Customers may purchase a single application as a users’ Base license.
Users requiring multiple core business applications may purchase as many Attach
licenses as needed at a reduced price.

Choices for any type of user

Full users
Access to the full, feature-rich business applications functionality

Additional users

May consume data or reports from line-of-business systems, complete light tasks
(time/expense entry, HR record updates), or be heavier users of the system, but not require
full user capabilities

Devices
Any number of users can access a licensed device without the need for separate User SLs.

Using any Dynamics 365 application

» Share knowledge across the organization.

» Provide all users with valuable insights.

» Execute basic customer and business processes.

Carve-out launch readiness

Wipro’s carve-out solution is a tailor-made package
with Microsoft stack, suitable for different industries
of various sizes.

Approach: Early view of prioritized building blocks of our ‘Business-backed Technology
Diagnostic’ (BTD) to baseline your current state

We use a comprehensive framework and business-backed technology diagnostic to drill down into three key
areas: business, functions, technology.
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We will jointly refine the diagnostic scope with you to best meet your business and technology needs

Actioning the catalogue

Wipro works with the divested entities, assesses various parameters, and presents a model within two weeks.
Our assessment includes the high-level plan outlined below.

Actioning the Catalogue: Rapid 2-week plan assessment

Business Process

Carve-out

« Functional due
diligence

» High-level carve-out
plan development

« Synergies case
development

« Target operating
model design

« Day 1 planning

« Functional cut-over
planning

« Compliance
assessments

Operations &
Technology Carve-out
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» ITintegration
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« Application
rationalization,
decommissioning &
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integration &
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« Business operations
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Change Management

« Change impact
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management

« Training planning
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Program
Management

« General program
planning &
management

 Integration cost
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e Cut-over
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development &
value management

« Synergy acceleration
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Wipro Limited (NYSE: WIT, BSE:
507685, NSE: WIPRO) is a leading
technology services and consulting
company focused on building
innovative solutions that address
clients’ most complex digital
transformation needs. Leveraging
our holistic portfolio of capabilities
in consulting, design, engineering,
and operations, we help clients
realize their boldest ambitions

and build future-ready, sustainable
businesses. With over 250,000
employees and business partners
across 66 countries, we deliver

on the promise of helping our
customers, colleagues, and
communities thrive in an
ever-changing world.

For more information,
please write to us at info@wipro.com



