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Who We Are

We are a global leader in providing strategic IT solutions.
Our ramp-up process is designed to empower your
technical team and equip them with the tools they need
to succeed.

A customer-focused, process-driven, agile, and
technically adept nimble group ready to drive business
value via alignment & technology.

Experts in Microsoft Dynamics, ServiceNow, Infra, and DB
Managed services, Oracle and Data warehouse
implementations, Enhancements, Integrations, Business
Workflow configuration, customization, and performance
upgrades with a successful track record in assisting
organizations adapting to modern technology solutions
across industries and large enterprises.
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Technologies Portfolio
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Data Warehouse

Other Products

ServiceNow Microsoft Dynamics Oracle Datawarehouse
“ ITSM, ITOM & ITAM < ERP (Business % Oracle Cloud < Datawarehouse % Custom Development,
% DevOps and GRC Central, D365 F&O Infrastructure Services Strategy and BPMand RPA
< HRSD, WSD & PSD (AX) % Solaris, x86, Exadata Implementation % Infoblox
% CSM,FSM&FSO ¢ CRM % Oracle Apex & Azure & AWS Dw, ¥ Pocusign esignature
< Custom Application «< Sales & Marketing Implementation & Solutions. and Docusign CLM
% Integrations % Field & Customer development % On-prem = Cloud  * Azure &AWS DevOps
< Automation Service < DB Managed Services migrations % Express Route and
% Upgrades % Project Operations Comprehensive % Databricks & Al AWS Route 53
< Assessment and < Human Resources assessments & Solutions % Terraform, Kubernetes,
optimization % Customer Insights upgrades % Snowflake Ansible and other
% On-prem = D365 % E-business Suite &JID % Talend and autornation\deployme
upgrade Edwards INnformatica Nttools
% On-prem to cloud *» Power Bl Tableau,
migrations BO and Reporting
Products ‘ GTR TEK
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BALANCED TEAM FOR MAXIMUM RESULTS

FUNTIONAL CONSULTANTS

Functional Consultants will provide high-
touch services to meet the needs of the true
as-is and to-be business process.

Team will provide customer focus, quality
control, testing, training & process
Improvement services.
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PROJECT MANAGEMENT

Project Manager or Lead to set up iterative
approach and end-user/Subject Matter Expert
engagement tone

Team members will lead requirements
gathering sessions, set high-level
orioritization/planning, backlog handling, and
assist with blocks/expectation management
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TECHNICAL CONFIG/DEV/RPT

The team will provide system configuration,
integration development, unit/stress testing,
custom development, app development, and
reporting/analytics per the requirements.

It also includes streamlining recurring
Platform updates, automatic builds, and
releases to different environments ‘ GTR TEK
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Projects Execution - Approach
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Setup Project Manage Project Project Delivery Close Project
% Estimate value and prepare % Start the project % Analyze baseline and % Deliver project report
resources < Create baselines and actual values < Get Sign-off
< Create projects and assign dependencies % Manage related tasks, % Retrospect and close
tasks % Monitor project dashboard INncidents, Problems, and
2 |dentify dependencies % Capture risks and Changes
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remediation options
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* Assign resources » Define Rollback approach

* Track projects and tasks in a
project management tool
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Our Proven Methodology Outcome
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Envision Validate

Agree on a Digital Roadmap to deliver desired business Demonstrate achievements of
oufcomes. business outcomes.
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Create Champion

Achieve successful adoption of Celebrate and promote our successful partnership.
world-class platform.
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Some of our customers
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Thank you
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