to deploy, adopt, FINCHLOOM

and optimze Co-
Pilot;

take FLIGHT.

Step 04 Step 05
Kick Off. Align teams on Road Map Planning. Create and plan together -

the scope and people. without scope or timeline
stecpo3 ______Ffoal 2 Lo _ Step 06
Proposal. Determine Road Map Execution. Quick Fix. Assessment.
Deployment. Adoption. Training (Admin & End User).

the best path forward? @

Step 02
Regular Program Alignment. Report
and adjust resources - optimize plan

Technical Discovery. |dentify

and Discuss. Who and How?

Step O1

Introduction. About Us
and You. What and Why?

Road Map Refresh, Update
with new business needs

Renew and Repeat.
For more info: https://finchloom.com/flight-
program;

FLIGHT PROVEN PROCESS

FLIGHT is a level-pay professional services offering for organizations looking to collaborate
with a team of experts, and access highly specialized technical talent to plan, design, and
implement complex Microsoft projects. “It’s the fastest way to get projects done right.”

al X

LIZED
XPERT

ACCELERATED COLLABORATION FLAT MONTHLY SPECIA
LITY RATE E

ADOPTION & FLEXIBILIT

Deploy and Adopt Deployment based Consistent Quickly scale
faster and easier, on what is best for budgeting focused advanced
eliminating Change you, and designed to on your Project engineering skillsets

Orders and delays. adapt with your Roadmap upon your changing
resources business needs




