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WHAT

Azure offers a vast array of possibilities, but this can also make the transition to the cloud complex. It’s easy to overspend on what you need, or
unintentionally introduce security risks through incorrect configurations.

That’s why, at ConXioN, we have combined our experiences and expertise with a set of tools, frameworks, and services. All of this is based on proven best
practices to help you harness the full potential of your cloud investments. We call this the Cloud Centre of Excellence, a holistic approach to effectively

integrate and implement Azure within your organisation.

We offer a flexible trajectory with modular steps, tailored to your current needs and designed to evolve with your future growth. It also enables us to
quickly adapt to predictable or unpredictable changes in your environment.

At the end of this journey, you will receive a detailed cloud strategy, an action-oriented roadmap, the development of your migration plan, and regular
reports with insights for the continuous optimization of your cloud environment.

As a result, you are assured of scalability at every level. Both in terms of performance, cost efficiency, security, and innovation.
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01 Inspire %

Through strategic conversations and assessments, we determine your cloud migration goals and the necessary technical resources for a successful journey to the
cloud.

® Azure Kickstart
(./ With an interactive workshop, we define the cloud strategy with your objectives in mind.

Azure Readiness Assessment

00
: Using technical assessments, we establish your current workload. This provides you with a clear business case including defined resource costs and the
potential optimisations that can be implemented during the transition to the cloud.
02 Adapt

Here, we develop an action-oriented roadmap and execute the initial actions.

% Azure Strategic Roadmap

Building upon the strategy determined during the Inspire-phase, we organise a series of technical workshops to translate the strategy into a concrete
and action-oriented plan.

Azure Deployment

We take the first steps towards the cloud, transferring an initial workload to the Azure environment.
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01 Inspire

To set your 'flight' to the cloud on the right course, we initially engage in strategic discussions to map out the objectives of your cloud migration. Once we have the
objectives in view, we determine the technical requirements needed to achieve them through high-level assessments.

® Azure Kickstart
g/ With an abundance of possibilities, it can be challenging to identify what is truly important for your business and how Azure can support your growth.

Therefore, we explore all the possibilities together and identify which applications can offer added value to your business. After establishing the objectives,
we develop a tailor-made cloud strategy through an interactive workshop.

What Interactive workshop

Deliverables Cloud Adoption Strategy Plan

Azure Readiness Assessment

00
: To get an idea of the required cloud resources, we map your current workload using proven assessments. This gives you a clear and detailed overview right
away.
In addition, we jointly create a business case, using the technical data obtained to identify potential optimizations in your current processes.
This way, you immediately know what a cloud migration will cost and how it can optimize your processes.
What

Assessment of current local workloads

Deliverables Audit report & Business Case
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02 Adapt P

Based on the strategy established during the Inspire phase, we convert this into a concrete and action-oriented plan.

Azure Strategic Roadmap

@ To shape our strategic roadmap, we organize a series of technical workshops. During these workshops, we cover all aspects of Identity, Governance, and
Connectivity. Additionally, we prepare the High-Level Documents (HLD) and Low-Level Documents (LLD). This way, you obtain a clearly defined cloud
architecture and governance model, based on proven best practices.

This helps us avoid as many common pitfalls as possible. Subsequently, we develop a training plan, sharing our expertise with you through a structured
learning trajectory. This ensures that once everything is operational, you can confidently take over further management tasks.

What Technical workshops

Deliverables HLD (High-level Documents)
LLD (Low-Level Documents)
Skilling plan, Strategic Roadmap

Azure Deployment

00
: Now that we have gathered all the necessary information, we can take the first steps towards the cloud. We start by migrating a first workload to the Azure
environment. This gives us a clear view of where further optimisations can be made.
What Migration of a first workload and implementation of landing zones (platform & application)

Deliverables Audit First workload running in Azure & Business Case
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