
PowerCop Solution offering

LTIMindtree' PowerCop, a centralized solution, addresses development and governance challenges within

Enterprise by providing host of features such as:

 Strong governance with a central solution to manage applications, licenses, environments, developer requests, & deployments.

 Code review to analyse the application for code quality, performance issues against a prebuilt checklist and provide a report.

 Unified enterprise application dashboard to provide a view into application approval statuses and development progression.

 Best practices which contain prebuilt checklist of across severities to indicate level of conformance and nonconformance.

 License over-usage risk mitigation to ensure the required application connects with components such as Microsoft 365,   

Power Apps, Power Automate, Dataverse used by developers with proper license and well within subscription limit.

 Strong Collaboration between the application developer, solution consultant, and professional developer to ensure the  

required business, technical & solution assistance is provided to enable development as part of the overall CoE program.

 Centralized application lifecycle management to sum up all the core capabilities and thereby enabling the CoE to manage 

applications lifecycle from application inception to solution consulting, to expert enabled development, to a qualitative 

application module, to a seamless deployment and propagation to production environment
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PowerCop



PowerCop Features List

DLP POLICIES
Enforce Data Loss Prevention 

policies to safeguard data 

LICENSE REQUEST
Centralized system for requesting 

and managing Licenses 

ALL POWER AUTOMATE FLOWS
Centralized management of all 

flows within Enterprise

APP CATALOG
Provides a comprehensive catalog 

for all approved and available apps

APP REQUEST
Simplified submission and 

tracking of app development

CITIZEN DEVELOPER SUPPORT
Offers robust support and 

resources for citizen developers

REPORTS
Reports for monitoring, analysis 
and informed decision-making

CODE REVIEWS
Ensure code quality and compliance 

through regular reviews

ENVIRONMENT REQUEST
Facilitate request for management of 

environments

DEPLOYMENT REQUEST
Streamlined process for requesting 

and managing deployments

CoE APPROVALS
Inbuilt Approval flows for improved 

governance.

MAKER ASSESSMENT
Assessment to ensure makers 

follow best practices
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Our Experience with Power Platform Enablement
We have enabled Power Platform for various customers at different levels of Maturity. The below information talks about 

various aspects of Power Platform Enablement .

 Business case & justification
 Strategy & vision
 Business priorities & alignment
 User expectations for Microsoft Power Platform  enablement

 Identify Application Rationalization Use Cases 
 Define Priorities for App Modernization
 Security and Governance Model Definition 
 Citizen Development Program Planning
 Communication & PMO structure
 Approach & technology evaluation
 License Management 

POWER PLATFORM
ENABLEMENT

 New apps / enhancements Request
 User Adoption Analysis 
 Application & Platform support
 Platform Improvement  

 Iterative & Agile Delivery Model Setup
 Application Transition Process Setup 

 Environment Strategy & Provisioning
 DLP Policy Management
 Audit Compliance Management 
 Premium Connector Management
 Application Life Cycle Management for Deployment
 Manage License Assignment   
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 Provide Guidelines & Best practices
 Power Platform CoE Starter Kit Implementation
 Citizen Developer and Pro Dev Onboarding Process  
 Application Design Review Board Setup 
 Finalizing the App Modernization Implementation Approaches
 Citizen Development Program Setup
 Application rollout process definition 

 Define Operating model
 Establish Security, Audit and DLP Setup Principles
 Define Information Architecture


