Copilot Readiness for Microsoft 365
Clean up your Tenant. Secure your business. Teach your Users.
Deployed by Finchloom
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Overview and Pricing Prep Microsoft 365 Tenant Teach Your Users
Learn where Copilot works and explore Ensure proper identity and access Teach about Al and “prompt engineering”
business use cases permissions in place

Demonstrate Use Cases for proper use
License gap analysis to Copilot and Remediate over-permissioning and

‘ . Microsoft Adoption Framework
offsetting costs of Microsoft 365 document sprawl P

Review pricing and expected release dates Retro-fit with Finchloom and Microsoft
Best Practices

Realize Value
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Right now, you have time to Make sure employees can't Get company ready for Copilot
get ready for Copilot. But see things they shouldn't, by introducing Bing Chat
many companies are not increase overall security, and Enterprise and Bing Search
ready due to early cloud clean-up migrated Enterprise. Drive employee
days “wild west” environments usage and adoption.



A copilot for every Microsoft Cloud experience

Microsoft Dynamics
365 Copilot 365 Copilot
Works alongside Turbocharge your

workforce with a
copilot for every job
role

you in the apps you
use every day

Copilot in Microsoft
Power Security
Platform Copilot

Defend at machine
speed with
Microsoft Security
Copilot

Imagine it, describe
it, and Power
Platform builds it

GitHub
Copilot

Increase developer
productivity to
accelerate
innovation




© Microsoft 365 Copilot

Works alongside you in the apps you use every day

Natural Language
& o+ & + B

Large Language Models Your data Microsoft 365 apps




© Microsoft 365 Copilot

Embedded across Microsoft 365 apps
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Business Chat brings together data from documents, presentations,
email, calendar, notes, and contacts — all using natural language




Review email inbox to find customer inquiries and supplier updates

Copilot in Outlook

Copilot works alongside to manage
the daily inbox.

Business needs:
» Facilitate review of recent emails

* Flag important items; specifically, customer
feedback and supplier
concerns

 Draft customized responses to each inquiry.
Further trim text and apply a professional tone.

Outlook

" Home View Help

B3 New Mail ' (] Delete v [ Archive <« Sweep Fg Moveto o &

Favorites
Contoso Reports
*‘
lily@contoso.com
v
> ud Inbox iC]
Drafts
3 Sent Items
™ Deleted Items
£ Junk Email
Archive

Conversation History
Groups

o Add account

Focused  Other Filter

v Today

Maya Robinson @

FW: Update

Dear @Lilly

Hayden Cook

Update on manuf

Needed

s looking for vol
for e Pr. 1
Shai Shemesh
‘ Presenting at the All-Hands 948 AM
Hi Lilly, Apologies for the short notice but

RSVP
Maya Robinson
FW: Budget adjusted 942 AM
Lilly let me know if you are aware of thi

A Jessie Irwin

ick steps £ Read/Unread ] > OB 9 @

Quick question about Van Arsdel deck vanasdel % & General

® Catch up with Copilot X w
o

Elisabeth Eriksson o) € *,
To: @ Lilly Koenig

Hey Lilly,

1 was looking over the deck you sent out yesterday to the rest of the Team ~ the Van Arsdel one. It's beautiful and |
think it will really help communicate our business strategy perspective, well done!

1 have one quick question | was hoping you could help me with. | wanted to use the deck as a training example for new
hires on how to construct a client deck. Would you be alright with me doing s0? We would strip it of any identifying
client information and replace data with randomly generated numbers when appropriate

Let me know If this is something you would be comfortable with, and absolutely no worries if you say no!

Thanks,
Elisabeth

& Draft with Copilot

Of course, go ahead  Ask for more detalls  Deny politely Z Custom
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Provide comparison on online vs in-person sales

€3 Copilot in Excel

@ Q1 Performance - Saved

File Home Insert Formulas Data Review View Automate Help

Copilot works alongside to analyze R rr——
trends and create professional- Y EXF) BT
looking data. o= o
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Biodegradable Cleaning Products
Usa VanArsdel Biodegrodable Cleaning Products
4 Australis VanArsdel Biodegradable Cleaning Products
M . 5 Maxico VanArsdel Biodegradable Cleaning Products
Business needs: | e it
7 France Contoso Pharmaceuticals  Recycled Can
+ Break down sales by type and channel - [ P o
. . . . . 3 Canada {eaning Products
« Project the impact of increasing online 0 usa o— Compostabe Food Packsging
. t 11 UsAa Proseware Natural Personal Care Products
inventory 2 =i e
. . 13 Australia Proseware Natural Personal Care Products
+ Reformat data into a visual chart to model B VoAt ————
how inventory shifts could impact the i3 jcame bk il i
. 6 Australia Prosewara Sustainable Snack Packaging
gross marg|n 17 Australio VanArsdel Compostable Food Packaging
16 Canada Ci Biod leaning Products

« Create visual charts to share with the team
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$1,520,440
$1,494,240
$1,451,648
$1,391,808
$628,504
$622,681
$590,108
$600,980
$476,520
$442,430
$425,820
$413,438
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$391,996
$362,520
$353,695

fo ¥

v

A Catch Up

$15,204
$14,942

$0
$83,508

$6,289
$6,227
$5,901
$84,137
$4,765
$26,546
$25,549
$24,808
$23,986
$3,724
$23,520
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$1.514,146
$1,479,208
$1,451,648
$1,308,300
$622.615
$616,454
$584,207
$616,843
$471,755
$415,884
$400,271
$388,632
$375,774
$368,676
$368,476
$362,520
$350,158
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Summarize feedback from customers on the buying experience

€ Business Chat

Q Chat N o Copilot chat About

Copilot works alongside to i =
summarize data across .
documents, presentations, email,
calendar, notes, & contacts.

o Here's some info to help you prep for your meeting with Mona:

Ca wdra Dunn

a & Aadi Kapoor 1100 AM o
r
[E4:5U 458 S Logk et M0 cifically mentioned “lead times* on Sept. 3rd “Great Kat, just want ta confirm those delivery dates as lead time

Eric Ishida 10:40 AM is a killer for us”
@ Sure. 1l set samathing for nét week &

These articles on supply chain issues mention lead times:

B Cortex Framework 1049 AM How to Prepare Your Supply Chain for
Kayo: The revie al

Business needs: B - - i e Rk oo

@
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The Benefits of Digitizing Your Supply
Chain Operations
happening in supply chaing

ety Dippy e 0 copy

« Bring together data—summarizing the
chats, email, and documents related to
customer feedback

« Determine the pros and cons of moving IS
more inventory to online
« Write a planning overview, using last Py .
! A A ki i‘;.
quarter’s sales and a summary of S

customer comments




Create a proposal to update the store’s website

€ Copilot in Word

ps://onedrive live.com/:w./t/EaCKkPsGAChljwULn 306014BVbBIyIAFWrkt2b5CBLIaZw

! @ Oocument! - Saved D Search (Alt+Q)

Copilot helps write, edit, ) s et Lot e g S o

Aptos(Body) ~ M~ B I U~ Zv Av v [I=v =Ev A+ Ov 1 &~ £

summarize, & create.

Business needs:

+ Draft a two-page project proposal based
on the data from customer feedback
and sales

» Make the third paragraph more concise.
Change the tone of the document to be
more casual

» Create a one-page draft based on this
rough outline




Create a presentation on sustainability goals

€3 Copilot in PowerPoint

Copilot helps to create visually
stunning presentations.

+ aeeend

Business needs:

* Create a five-slide presentation based
on a Word document, include relevant
stock photos

» Consolidate that presentation into a
three-slide summary

« Reformat three bullets into three
columns, each with a photo

Click to add title

Click to add subtitle



Recap an internal meeting on sustainability requirement impact on inventory

(o Copilot in Teams

Copilot helps you run more effective
meetings.

Business needs:

« Summarize the meeting—including decisions
made and suggested next steps

« Create a table illustrating contingency steps




Why you
should
get ready
for
Copilot

Secured tenant

Better document permissioning

Potential for time savings/employee efficiency

Microsoft Best practices

Offsettings costs

Learn Al terminology



« Technical Requirements

H OW We Part 1 — « License Assessment
Assess » Sharing Assessment
¢ Semantic Index
get you
ready fo r Part 2 — * Bing Chat Enterprise

 Copilot

CO pi IOt lr:npclie_lr_:]aeigt e Train Users and

Administrators




Copilot readiness and adoption approach

Microsoft 365
& Entra ID
Security and
Adoption Best
Practices are
followed

Content
locations
reviewed and
unnecessary /
over shared
content
addressed

Enable
organizational
features for BCE
and Copilot

Users / Admins
trained and
ready for
interaction with
LLMs (BCE and
Copilot)

Foster access to
Early Adopter
program

Implement
Copilot(s)



Licensing Gap Analysis and Expected pricing and availability

Copilot Readiness for Review of Security Best Practices (Identity & Access)

Microsoft 365

Review of Document Locations with Gap Analysis to Copilot

Imagined as a 3- or 6-month ] ]
FLIGHT program Semantic Index Data Access Review

Transition after into Managed Service Microsoft 365 Policy Review with recommendations
with Finchloom+




