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SMART LOCKERS

Cut delivery costs up to 50%

Last mile solution

Pay before Click and
collecting Collect logistics

Order online, pay before collecting 24/7 Increase sales
« Dobles conversion rate * Increases up to 60% conversion rate * Increase loyalty

SMART LOCKERS



CUSTOMERS

3 Countries
80 Places

ROIl In 1 year
- 15 secs deliveries
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SMARTLOCKERS =
Competitors

Luxerone Cleveron Strongpoint CUART Smart
(OPI) Lockers

Hardware cost $ $ $ $ $ $ S $

From
$ $ S2,000/machine
Software Layer X
Plug and play X X
internet +++++ +++++ +++++ —
consumption 2 GB/ month
POS built-in X X X

Monthly fee + 444+ + 4+ 44+ 4+ 4+ 444+ 10USD/Machine
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KEY DIFFERENCIATORS

Frictionless technology: No integration needed. We can
get order details from the order confirmation email.

Fulfillment by existing codes: We can read and use your
existing codes (barcodes and QR) without integrations.

POS built-in: Enables pay before collecting use case.
Low data consumption: Only to 2 GB / Month
Super low-cost Hardware: 2,000 USD / Machine

Software fee: From 10 USD / month (for 6,000
locations)

Easy Fulfillment: No app nor any other device needed
to fulfill, just read your existing printed codes. S%H{é(:n,(;s




« Hardware: 2,000 USD / Machine . For 6,000 machines

« Software as a Service fee: 10 USD / Machine monthly. For 6,000

« *QOptional data plan: 10 USD / Machine monthly

CAPEX BUSINESS MODEL

locations
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If not now,
when?

® Felipe Rueda
¢ COO | CoFounder

felipe@cuart.co
¢ +57 3102530154
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