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In This InfoBrief

Amid widening skills shortages at organizations, this InfoBrief examines the
importance of technology-based and emerging scenario-based credentials
to help employees prove their skills for role- or project-based needs.

Full credentials, such as role- and technology-based
certifications, continue to be critical tools for recruitment,
upskilling, and reskilling.

= () Micro-credentials (scenario- or project-based) are
m increasingly in demand due to their focused validation,
just-in-time skills, and hands-on experience.
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The IDC 2024 Digital Skilling
Survey, sponsored by Microsoft,

explores attitudes about
skilling and credentials among
line-of-business and IT leaders at

154 North American organizations.
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Survey Demographics

SURVEY SAMPLE CRITERIA
154 respondents | 15-minute survey, 30 questions

SPECIFIC ROLES
Regarding the hiring processes and design of IT or technical training services

| am the final I am part of the | influence the decisions
decision maker management team but am not one
of the decision makers
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ORGANIZATION SIZE

T_|_|

B

0 0 ‘0 1
500-999 1,000-2,499 2,500-4,999 5,000-10,000
employees employees employees employees
35% 21% 16% 28%

RESPONDENT ROLES

(e.g., cybersecurity) e.d.,

35% 65%
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Situation Overview

IT leaders have always struggled with a shortage of IT skills. But now, with accelerating tech
advances, the shortage is widening in both impact and severity. Some 62% of IT leaders tell IDC that
a lack of IT skills is delaying DX projects at their organizations by an average of 3—10 months.

Please indicate the degree to which you agree with the following statement: “A lack of skills has caused our organization ... ”

62% 62% 61% 59% 59% 57%

Missed revenue Impaired Product delays Quality Declining customer Lost revenue
competitiveness problems satisfaction

In addition, with the advancement of Al, 58% of CEOs worldwide are most concerned about
gaps in Al-based skills to deliver on their planned Al initiatives over the next 12 months.

n =811; Source: IDC’s North American 2024 IT Skills Survey, February 2024

— InfoBrief, sponsored by Microsoft ( >
— Table of Contents
-— IDC June2024 | IDC #US52019124 S




Skilling Up! Leveraging Full and Micro-Credentials for Optimal Skilling Solutions

A Growing Divide

IDC predicts that by 2027, 90% of organizations will feel
the pain of the widening IT skills shortage, costing

some $5.5 trillion globally in losses caused by product
delays, impaired competitiveness, quality issues,

missed revenue goals, and declining customer satisfaction.

Q Organizational skill gaps are growing, too. To narrow the delta between
the skills that companies need and the skills their people have,
organizations must shift toward skills-based hiring and a way
to validate those skills.

@ |f there’s a silver lining, it’s that online training platforms and
courses are increasingly popular, driven by remote and hybrid
work realities.

& Coupling full role-based credentials with scenario-based
credentials can ensure that organizations have the necessary skills
to remain competitive.
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Where to Start?

Security, cloud solutions, and Al are among the most in-demand skills. Respondents say they
are also among the hardest to find and train for.

Which of the following technical skills are hardest to recruit for and retain?

Cloud solutions and technologies (architecture, infra_

Data (analysis, management, mining, visualiza_

Artificial intelligence (Al/MI/GenAl) _
Application development and testing (DevOps, progra_

L-¥3  Internet of Things (connectivity, software develop_

273 IT service management

Business intelligence

000000000

n =154; Source: IDC’s 2024 Digital Skilling Survey, March 2024
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Credentials Matter

Organizations and their employees derive strong benefits from credentialing, whether it takes
the form of full credentials or via micro-credentials.

How important is it that candidates for technical positions have credentials?

1%
Not at all important
12%
Neither
important nor
unimportant

N\

299 More than 70% of organizations
14% Essential believe industry-recognized
Slzq’gi‘r’gf‘: credentials are essential or

very important tools
for skills training.

1%

Very important

n =154; Source: IDC’s 2024 Digital Skilling Survey, March 2024
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Full Credentials: Still Critical After All These Years

Full credentials, whether for roles or technology-based certifications, have long
been critical to organizational hiring, upskilling, and reskilling.

In your experience, how do technology vendor certifications impact
professional/career outcomes?

Some 80% of organizations say

42% a41% 39% ful! credentials reduce h|r|ng.j time,
improve employee retention,

and make them more confident

Greater retention Greater.c.areer Faste.r in a new hire’s capabilities.
of employees mobility promotion
(o) (o)
38% 35%
Solving technology Improved level of service
challenges and problems to customers

n =811; Source: IDC’s North American 2024 IT Skills Survey, February 2024
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Micro-Credentials: Validating Scenario-
and Project-Based Skill Sets

In addition to full role- and technology-based certifications, organizations find
specific project-based micro-credentials to be increasingly useful.

What are the main factors driving the consideration of the use of micro-credentials?
Ability to test and validate specific skil

related to real-world technical scenario

Acquisition of scenario/project-base-

Convenience of credentialing

(e.g., on-demand options)

More than 60% of organizations
highlight that micro-credentials
let them test and validate
specific skills related to real-world
technical scenarios.

Speed of credentialing (e.g., in

000000

n =154; Source: IDC’s 2024 Digital Skilling Survey, March 2024

— InfoBrief, sponsored by Microsoft ( >
— Table of Contents 1
-— IDC June 2024 | IDC #US52019124 Y




Skilling Up! Leveraging Full and Micro-Credentials for Optimal Skilling Solutions

Scenario- and Project-Based Skills Are Used
Increasingly to Hire and Move Employees Up

What are the main impacts micro-credential programs have on your organization’s technical employee work contributions?

®

-y

7l

Demonstrated Faster promotions Faster hiring More bonus awards Specific impact depending
product expertise or salary bumps on the certification

n =154; Source: IDC’s 2024 Digital Skilling Survey, March 2024
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Why Micro-Credentials?

Micro-credentials or project-based credentials are offered complimentary to full certifications
and are a great value addition to employees.
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Selecting a Service Provider for
Micro-Credential Programs

Consider which type of credentials are most important in new hire assessments and
upskilling/cross-skilling of existing employees.

What specific
features are most
important when
selecting a service
provider for offering
micro-credential
programs for your
organization’s
technical employees?

[
Hands-on practical Industry-recognized Credibility Relevance to Personalized Flexible schedule
exercises and badges upon of the training current job learning paths and and convenient
real-world applications completion provider or career goals customization learning format

n =154; Source: IDC’s 2024 Digital Skilling Survey, March 2024
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Survey Respondents and Customers Talk About
Role- and Scenario-Based Credentials

Many learners have taken the opportunity to earn these credentials, whether for role-based or specific,
scenario- or project-based skill sets. Because they validate skills related to real-world technical scenarios,

they’re increasingly popular with employers.

@ It saved us time and money. 0 Certification provides immediate
Now we don’t have to hire professional credibility,
from outside.” and they show great work ethic.”

0 Certification, if from accredited

Q It might help retain vendors, provides proven results
more than 90% and staff satisfaction.”

of the new hires.”
Q One important benefit of credentials is
that they equip employees to maintain

0 Hf':\ving i §kills we -require and effectively use Al as a major tool
without having to”tram for an in technology advancement and daily
extendediperiod: workflow processes.”

n =154; Source: IDC’s 2024 Digital Skilling Survey, March 2024
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Essential Guidance
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To remain competitive, organizations must ensure their workforces have the skills they need.
Full credentials and micro-credentials together allow organizations to determine where skill gaps lie and
create a plan of action to skill up employees on the technologies and projects on which they rely.

Engage stakeholders

Involve key stakeholders across departments to get
buy-in and ensure the program addresses diverse
needs throughout the organization.

Choose reputable providers

Partner with established and respected credentialing
organizations to add credibility to your program.

Recognize achievement

Publicly recognize and reward employees who
attain new credentials to encourage participation
and celebrate on social platforms like LinkedIn.

e InfoBrief, sponsored by Microsoft
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Create clear career paths

Design clear career pathways that show how reskilling
with micro-credentials and certifications can align
with company goals and lead to promotions and other
company perks.

Promote continuous learning

Foster a culture of continuous learning and professional
development to keep skills current. Update the program
with industry trends and emerging technologies to
maintain its relevance.

Measure impact

Regularly assess the program’s effectiveness in closing
the skills gap and adjust as necessary.

< Table of Contents > 15
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About the IDC Analysts

Gina Smith, Ph.D.
Research Director,
IT Skills for Digital Business, IDC

Anu Mehta
Senior Research Analyst,
Future of Work, IDC

As a research director at IDC, Gina Smith is responsible for Anu Mehta is a senior research analyst and is responsible for

producing research in the IT Skills and Training sector. managing the research agenda, field research, and custom
Gina has more than 25 years of experience in technology, research projects for IDC’s Future of Work research program.
journalism, publishing, and tech startup management. She is focused on expanding the research portfolio around
She was CEO of Oracle founder Larry Ellison’s network frontline workers, industry comparative assessments, skills,
computer startup in 2000, served ABC News as its first and hybrid work maturity. Prior to joining IDC, she worked
on-air technology correspondent, and was editor-in-chief with FTI Consulting and Ernst and Young as a senior research
of BYTE magazine. analyst in their telecom, media, and technology area. She

has largely been focused on analyzing the key performance,
business, and financial metrics of the players in the
technology industry.

More about Gina Smith

More about Anu Mehta
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Message from the Sponsor

B Microsoft

At Microsoft, we value our people, their skills, and the impact they make. We follow the
skills-first approach for our employees’ development, and we want to enable you to do
the same as your organization pursues the opportunities for growth and innovation
presented by cloud and Al. That’s why we’ve evolved our Microsoft Credentials to give
you the flexibility to grow the skills needed for critical roles with Microsoft Certifications
and the agility to expand the skills needed for real-world technical scenarios with
Microsoft Applied Skills. While our certifications validate a wide range of skills required
to be successful in your job role and are earned by passing the exam, Applied Skills is a
new verifiable credential that validates a skill set specific to a critical business problem
and is earned through interactive lab-based assessments on Microsoft Learn. Your team
members can earn credentials at their own pace, aligning with project timelines.

Learn more at learn.microsoft.com/credentials

Access this document in these additional languages. The English
version of this document always has the most up-to-date information.

Brazilian Portuguese  Chinese Simplified

Microsoft Credentials

O -

Microsoft Applied Skills Microsoft Certifications
(project-ready skills) (role-ready skills)

English French German Japanese Spanish
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IDC Custom Solutions

This publication was produced by IDC Custom Solutions. The opinion, analysis, and research results
presented herein are drawn from more detailed research and analysis independently conducted

and published by IDC, unless specific vendor sponsorship is noted. IDC Custom Solutions makes IDC
content available in a wide range of formats for distribution by various companies. This IDC material
is licensed for external use and in no way does the use or publication of IDC research indicate IDC’s
endorsement of the sponsor’s or licensee’s products or strategies.
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IDC Research, Inc.
140 Kendrick Street, Building B, Needham, MA 02494, USA
T +1 508 872 8200

International Data Corporation (IDC) is the premier global provider of market intelligence, advisory services,
and events for the information technology, telecommunications, and consumer technology markets.

With more than 1,300 analysts worldwide, IDC offers global, regional, and local expertise on technology and
industry opportunities and trends in over 110 countries. IDC’s analysis and insight helps IT professionals,
business executives, and the investment community to make fact-based technology decisions and to achieve
their key business objectives.
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