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Icicle ERP Is built to
make food even better.

Natural Foods Fresh Produce

» Confectionary  Meat
- Beverages * Poultry
« Baked Goods  Eggs

Prepared Foods  Seafood



Discover Why Growing
od.Manufacturers are Joining
the Icicle Community

omer Testimonials: https://www.youtube.com/watch?v=tfzsO0Z7zLro



https://www.youtube.com/watch?v=tfzs0Z7zLro
https://www.youtube.com/watch?v=tfzs0Z7zLro
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Improved Profitability: A User Perspective

aul

Sell to Larger Maximize Your Lower
Customers Margins Compliance Costs
Meet the Prerequisites to Expanded Enhance Production Planning & Go Completely Paperless and
Distribution and Capture Market Costing Capabilities for Improved Automate Data Entry to Reduce up to
DEINEN Profitability 80% of Documentation Costs
BIG MOUNTAIN TMRW HAYTERZ
Expanded Market Reach With Scaled Up Operations Seamlessly with Switched to Cloud-based HACCP,

Icicle’s Compliance Management Data-Driven Systems Powered by Icicle SQF & BRC and Never Looked Back


https://icicletechnologies.com/2020/08/31/hayters-farm-switched-to-cloud-based-haccp-and-never-looked-back-a-case-study/
https://icicletechnologies.com/2021/05/18/tmrw-foods-scales-up-with-data-driven-systems-powered-by-icicle/
https://icicletechnologies.com/2021/11/19/big-mountain-foods-expands-market-reach-with-icicle-erp/
https://icicletechnologies.com/2021/11/19/big-mountain-foods-expands-market-reach-with-icicle-erp/
https://icicletechnologies.com/2021/05/18/tmrw-foods-scales-up-with-data-driven-systems-powered-by-icicle/
https://icicletechnologies.com/2020/08/31/hayters-farm-switched-to-cloud-based-haccp-and-never-looked-back-a-case-study/
https://icicletechnologies.com/2021/11/19/big-mountain-foods-expands-market-reach-with-icicle-erp/
https://icicletechnologies.com/2021/05/18/tmrw-foods-scales-up-with-data-driven-systems-powered-by-icicle/
https://icicletechnologies.com/2020/08/31/hayters-farm-switched-to-cloud-based-haccp-and-never-looked-back-a-case-study/

Value Creation: A User Perspective

e

$

Reduce Raw Address Issues Reduce
Material Waste IN Real-Time Audit Time
Improve Efficiency with Capture Non-Conformities Quickly Maintain Audit-Readiness

Complete Visibility and Control to Address Issues Before They to Reduce Audit Preparation and

for Inventory and Production Turn Critical Duration Times by 40% or more
honest
EDUMPL'NGS;\-

Managed Complex Production Runs Leverages Traceability & Automation Reduced Audit Time by 88%

at Multiple Facilities with Ease to Optimize Production Through Automation with Icicle


https://icicletechnologies.com/2021/01/25/icicle-helps-honest-dumplings-triple-their-business-during-the-covid-19-pandemic/
https://icicletechnologies.com/2018/10/30/managing-complex-production-run-icicle-case-study-the-chai-company/
https://icicletechnologies.com/2021/01/25/icicle-helps-honest-dumplings-triple-their-business-during-the-covid-19-pandemic/
https://icicletechnologies.com/2019/03/28/how-ps-frozen-foods-reduced-audit-time-by-88-via-automated-traceability-a-case-study/
https://icicletechnologies.com/2018/10/30/managing-complex-production-run-icicle-case-study-the-chai-company/
https://icicletechnologies.com/2021/01/25/icicle-helps-honest-dumplings-triple-their-business-during-the-covid-19-pandemic/
https://icicletechnologies.com/2019/03/28/how-ps-frozen-foods-reduced-audit-time-by-88-via-automated-traceability-a-case-study/
https://icicletechnologies.com/2018/10/30/managing-complex-production-run-icicle-case-study-the-chai-company/
https://icicletechnologies.com/2021/01/25/icicle-helps-honest-dumplings-triple-their-business-during-the-covid-19-pandemic/
https://icicletechnologies.com/2019/03/28/how-ps-frozen-foods-reduced-audit-time-by-88-via-automated-traceability-a-case-study/
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Icicle ERP moves f
businesses forwar

v into compliance
v into new markets :
v into improved profitability I
v into advanced automation
v iNnto operational excellence
v into the future
The Icicle ERP system elevates food businésses to global standard
Our technology bridges the gap between the needs of your business

and regulators, delivering an intelligent cloud-based system to /) S
manage the entire food production process - all in one place.




icle ERP began from the belief
that value chain compliance
needed to be simplified.

o~

| v Safe Foods for Canadians Regulations (SFCR)
v Food Safety Modernization Act (FSMA)
v GFSI Certifications such as SQF, BRC

v HACCP, FSEP

v HARPC, VACCP, TACCP

“To be honest, | don't think we could have achieved SQF certification without Icicle. In less
than a year, we implemented Icicle into all our plans and processes, and collected the data we
needed for the auditor. | was really happy that we were able to quickly and easily do that.”

- TERRY GOULAH, CO-FOUNDER & VP OPERATIONS, FREEYUMM FOQODS

— <
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THE COMPLETE SOLUTION

Icicle provides all the unique features needed by the food & beverage industry

® & © & ¢

Planning & Enhanced Quality Supplier Inventory Production
Costing Traceability Control Management Management Management
Al . . .
Advanced Maintenance Sales & Audit loT & Occupational

Food Safety Management Orders Management Logging Health & Safety



N

INTEGRATES WITH
YOUR EXISTING SYSTEMS

Pair with Icicle and get the best of both worlds

NETSUITE =€eXacl ErPICOR sage

SADAY

INnTuit

quickbooks.

Microsoft
Dynamlcs

..and many more



ICICLE ERP

Quick Implementation
Simple 3-Week Implementation Process

Robust, User-Intuitive Features for Food
Production

Flexible Infrastructure Easily Adjustable For
Different Needs

Straightforward & Competitive Pricing
Model

Immediate Customer Support

In-House Technical Expertise Deal With
Problems As They Arise

OTHERS

Long Implementation
Painful Implementation Process
Lacking In-Depth Functionalities

Rigid Framework Unable To Suit Specific
Needs

Complicated Pricing Model
w/ Hidden Costs

Delayed Customer Support

Minimal Technical Expertise Leading To
Unnecessary Hold-Up



Makes their jobs so much easier
Clear visibility enforces accountability
Builds consistency and establishes a winning culture

“We've got nothing but wonderful compliments about our food safety system from
auditors because everything is organized, all the documentation is there, the HACCP

logs are there — it's just one click and they can see everything.”

- DAVE MAGUIRE, HACCP COORDINATOR AT HAYTER'S FARM




NO COMPROMISES
NO RIGID LIMITATION

Handle unlimited precursor products & by-pra
Customize complex production workflo
Define unique processing s
Complete tracing through multiple iterations

In-depth features and flexible infrastructure

— -

Annual subscription per facility includes
unlimited training & support, and unlimited
users/super users to unify your systems



“As we grow, seeing what we have in Icicle - it's
modular, it's evolving, it's growing with us. It
removes the complexity and gives us simplicity. |
think for growing companies who really want to

make things more manageable, Icicle is definitely an

enabler and | think the big benefit is the user-
friendliness and service.”

‘I would definitely recommend Icicle. It's affordable
to implement, easy to for your team to learn how to
use. The team is incredibly responsive, and very
personable. Overall it really, really simplifies our
ability to do things consistently well.
For that reason it is very much worth the
investment.”

“We love what it can do. | think it brings a lot of value
to our organization and gives us the assurance and
better insight into what we are doing and making sure
that we're doing it right.”

- CHRIS LEROHL, CO-FOUNDER & CEO,
HONEST DUMPLINGS

- PATRICK O'SULLIVAN, PLANT MANAGER,
BIG MOUNTAIN FOODS

- DEAN BLIGNAUT, CO-FOUNDER & PRESIDENT,
TRMW FOODS




Get In Touch

% IcicleTechnologies.com
info@icicletechnologies.com

Y ) +1604.231.1650

©

OROROXC)

/company/IcicleERP

@lcicleERP

IcicleERP

IcicleERP
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