StandUps by Udyamo

INTRODUCTION:

StandUps by Udyamo is designed to streamline the process of conducting standups for
your team, without taking up too much of your day. With this app, you can easily schedule and
participate in standups from anywhere, at any time.

Our intuitive interface makes it simple to share updates, ask for help, and track progress.
Whether you're in the office or working remotely, our app keeps you connected to your team
and on top of your projects.

KEY FEATURES:
Our app offers several key features:

e Standup templates: Get started quickly with our ready-to-use templates, which are fully
customizable. Or you can create your template with your own questions.

e Centralized dashboard with insights: Our dashboard provides valuable insights into
team performance over time. Team admins can leverage analytics to identify patterns,
assess productivity and make data-driven decisions.

e Export standup data: Download standup data for offline analysis, compliance needs,
auditing, easy backup, sharing across teams or departments, archiving data for historical
records.

How IT WORKS

1. Adding standups is super easy. After installing the app in a team, click on the three dots
near the compose message area.

2. Search or click on StandUps by Udyamo app. A modal will pop up. Select a standup
template and fill in the standup details.

3. After clicking on submit, your standup message will be posted in the channel for which it
was configured.

4. Your team members can view your standup note in a threaded view.



KEY BENEFITS:

Time saving: In traditional standup, the meeting can take longer if team members get
sidetracked discussing issues that are better addressed outside of the standup. With
StandUps by Udyamo, team members can focus on the important updates and leave
discussions for later, reducing the overall meeting time. By adding standups
asynchronously, team members can save time by eliminating the need for everyone to be
present at the same time.

Flexibility: Our app provides flexibility to teams, allowing members to update their
progress and ask for help at their own pace and on their own schedule. This is particularly
useful for which can be beneficial for remote teams or those who work from different
locations.

Accountability: Allow team members to hold themselves and each other accountable by
sharing progress updates and identifying roadblocks or challenges.

CONCLUSION:

We believe that Standups by Udyamo will help your team conduct more efficient and

effective standup meetings. It provides numerous benefits for teams in today's remote work
environment as well. They allow team members to stay informed about each other's progress,
plans, and challenges without the need for synchronous meetings, saving time and increasing
productivity. It can also promote accountability and transparency within teams, as everyone can
see what each team member is working on and can offer support or advice as needed.
Furthermore, they promote better communication and collaboration, as team members can
easily share updates, ask questions, and provide feedback. Overall, implementing asynchronous
standups can be an effective way to improve team dynamics, increase productivity, and enhance
the overall success of a project.
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