SIGNAL ALLIANCE [ale] [ 0]8 §]\[c]

SA Consulting Microsoft 365 Copilot Packaged Service

SA Consulting's Packaged Microsoft 365 Copilot Services is a comprehensive, end-to-end service offering that helps you

leverage the full potential of Microsoft 365 Copilot for your organization.

Al + Microsoft 365
Copilot Advisory

Lead business
transformation
conversations with Copilot
Provide guidance for the
responsible use of Al
Identify personas and
scenarios that would deliver
the most value if
reimagined with Al

Microsoft 365
Copilot Readiness

+ Assess licensing and
technical readiness

« Assess customer data

protection and governance

Showcase the benefits of

Copilot

+ Identify high-value
scenarios

Microsoft 365
Copilot Deployment

+ Close readiness gaps

+ Build a business case

+ Plan customer success with
Microsoft account teams

+ Evaluate Microsoft 365
tenant usage and configure
security and compliance

+ Launch pilot

Adoption & Change
Management

+ Drive change management
programs

+ Establish employee
communication channels

« Measure business impact

+ Conduct employee training

+ Continuously support and
optimize

Microsoft 365
Copilot Extensibility

« Conduct line-of-business
app assessments

+ Extend value with Copilot
plugins and connections

+ Connect data to Microsoft
Graph and Dataverse

+ Deliver integration,
customization, and
configuration services
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