Step into the future with
Full-Service Copilot
Pilot & Al Roadmap

Preparing for Microsoft Copilot
Business Readiness Checklist

| Champion Programs

Ensure you have an ecosystem of employees and leadership that can support
this type of change to improve and speed up adoption.

| Responsible Al Policies

Establish strong palicies and guidelines around using Al to prevent data
leakage and more.

Al & Copilot Experience Roadmap Sample
A summary of the initiatives planned over the next 24 months
® Copilot For Microsoft 365 Launch
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| Communication Support
It is too big of a task to tackle alone. Make sure to have communication
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How will we do it together?

Estimated Duration: 4 to 12 Weeks

Collaborate with our experts to seamlessly enable Copilot
for Microsoft 365, through detailed assessments, accelerated
preparation, world-class pilot programs, and continuous
refinement for Al and Copilot success.

Week 5

Change Management Plan

Weeks 1 - 2

Copilot Overviews
Business & Technical

Week 6
Weeks 2 - 4 Pilot Plan Draft
Pilot Planning & Pilot Readiness Review
Scenario Mapping Al CoE Enablement

Business & Technical

Readiness Assessed Copilot POC Complete
I | I
\/ \/
Discovery & Planning 4 Weeks Pilot Design & Readiness 4 Weeks
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What will we deliver?

Comprehensive Readiness Assessment
Copilot & Al Pilot & Rollout Plan

Al Center Of Excellence Enablement
Successful Pilot of Copilot For Microsoft 365
An Actionable Al Roadmap

Weeks 7 - 8

Plugins & Extensibility Configuration
Al Roadmap Development

Weeks 8 - 12
Copilot & Al
Recommendations
Adoption Support

Week 8

Pilot Begins Week 12
Post-Pilot Review

Al Roadmap Defined Pilot Phase 1 Complete

v
Pilot Support 4 Weeks

' 2tolead.com What We Do | Offers
You will love the way we work. Together.™ Full-Service Copilot Pilot & AI Roadmap



Viva Insights Viva Insights

Team Insights < Back to Home <& Back to Home

Team Insights

@ Home ) ) ome
Microsoft Copilot Dashboard o Microsoft Copilot Dashboard G
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Your Insights
i Your Insights

Q Wellbeing

Total Copilot users in your Understand how many people use Copilot to enhance

Q Wellbeing

company Count of active Copilot users per app over the past 28 days. Return on investment
B Productivity
56 Productivity
© Teamwork 2,450 06 2,000 9,000 hours 1.2 hours 65%
People who have used Microsoft 365 1500 o) RIS Time saved in your organization since Dec 2023 Time saved per user per week Respondents feel significantly more productive
Copilot over the past 28 days 1,500 1300

after using Copilot

Change in user behavior after u:

Teams Outlook Word

How Copilot is transforming work in your company

Usage summary of key Copilot features over the past 28 days. -

 20% reduction in attended meeting hours per  35% reduction in time to create and share per

m m G user per week. document,
* 45% of email drafts generated by Copilot ar}

* 5 non-attended meetings summarized using * 4 presentations created by Copilot per user sent per user per week.
Users of key Copilot features Users of key Copilot features Users of key C Copilot per user per week. per week

Meeting effectiveness Content creation Email processing

* 20% increase in email response time.

in Word in PowerPoint in Outlook
I Summarize documents. Summarize presentations. Summarize e
700 500 900
How has user behavior changed since your adoption of Copilot?
Draft documents Create presentations Generate emai
500 200 1,000 Metric: Number of attended meetings v
B
Rewrite documents
250 Copilot users

72 meetings

Al & Copilot Experience Roadmap Sample

A summary of the initiatives planned over the next 24 months

Learn more Learn more Learn more

non-Copilot users

@ VivaInsights 86 meetings

Lear about how your privacy is protected.

Copilot For Microsoft 365 Launch

PHASE 1 - Modernize PHASE 2 - Connect & Integrate PHASE 3 - Intelligent & Automated

@ Viva Insigh Al Workplace Modern Navigation Al Amplify Pilot Enhanced Copilot Al Amplify Rolling Pilots
iva Insights Strategy & Roadmap (With Semantic Search) (For Leaders) Insights (Release 1) (For Everyone)
—

Establish Al & Al & Copilot Scenario & Targeted Al Experience & Copilot Directory Copilot Personalization Copilot Directory
Copilot Backlog Journey Design Search Optimization (Release 1) (Release 1) (Release 2)

Copilot Navigation Viva Topics Pilot Viva Engage Premium Pilot
& Search Design (For Curators) 7 (For Leaders) a”" (For Le|

Copilot Integration Configure & Digital Center Of Employee Onboarding
& Solution Design Improve Security Excellence (Release 1) Copilot(s)

Automating & Improving Targeted Digital Center Of
Processes & Solutions (Release 1) Excellence (Release 2)

Al Content Design & Employee Assistant Bring Knowledge To Users In The Context
Migration Planning Copilot Experiences Of Their Work (Topics Broader Rollout)

Al Governance Migrate & Develap Targeted Viva Connected Copilot
Design & Planning Al Content Learning (Pilot) Experiences

LEGEND

Foster Collaboration, Improve Communication, Facilitate Governance Migrate Establish An
i igation & Search & Responsibly Empower & Modernize Effective Foundation

Ready to take the leap with our Full-Service Copilot
Pilot & Al Roadmap?

Connect with us to harness the full power of Al Let's chart a bold course
towards innovation and market leadership together.
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