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Estimated Duration: 4 to 12 Weeks

How will we do it together?

Collaborate with our experts to seamlessly enable Copilot 
for Microsoft 365, through detailed assessments, accelerated 
preparation, world-class pilot programs, and continuous 
refinement for AI and Copilot success.

Weeks 1 - 2 Week 5

Week 6
Weeks 2 - 4

Copilot Overviews

Business & Technical

Change Management Plan

Pilot Plan Draft  
Pilot Readiness Review 

AI CoE Enablement

Pilot Planning &

Scenario Mapping

Discovery & Planning 4 Weeks

Business & Technical 
Readiness Assessed Copilot POC Complete

Pilot Design & Readiness 4 Weeks
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What will we deliver?

AI Roadmap Defined Pilot Phase 1 Complete

Weeks 7 - 8

Week 8

Weeks 8 - 12

Week 12

Plugins & Extensibility Configuration  
AI Roadmap Development

Pilot Begins

Copilot & AI 
Recommendations 
Adoption Support

Post-Pilot Review

Pilot Support 4 Weeks
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Comprehensive Readiness Assessment

Copilot & AI Pilot & Rollout Plan

AI Center Of Excellence Enablement

Successful Pilot of Copilot For Microsoft 365

An Actionable AI Roadmap
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Connect with us to harness the full power of AI. Let's chart a bold course 
towards innovation and market leadership together.

Ready to take the leap with our 
?

Full-Service Copilot 
Pilot & AI Roadmap
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