
Cloud Advisory
Making your cloud real
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Are you using the modern cloud 
solutions effectively to provide best 
possible value?

Are your business processes 
compatible with a modern cloud 
operating model?
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Are you using the modern cloud solutions 
effectively to provide best possible value?

Are your business processes compatible 
with a modern cloud operating model?

Siili uses proven methodologies and tools to help you 

to assess the effectiveness of your environments, solutions, 

and ways of working.

Our advisors work with you for the big picture and 

roadmap, which will help you to make the right decisions 

in the right order to be successful in your cloud journey.

With up-to-date cloud operations and business models, 

you will increase your potential to have success in your 

cloud adoption journey.

Advisory Services
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We make it real
Siili is your Finnish full-service development partner for 
innovating, designing, building, and running digital 
services. We take your ideas from the drawing board 
to provide tangible value.

We are international

Over 1000 experts and a network of partners offer flexible solutions, from 
turn-key solutions to expert teams.

We embrace culture and learning

We prioritize honesty, professionalism, and employee satisfaction, investing 
in our people through learning communities to enhance their skills.

We deliver

We deliver quality solutions to valued clients across key industries. With a 
93% retention rate and profitable growth since 2005, we are famous for 
problem-solving and cooperation.

MAKE IT REAL
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Siili is an international 
force to be reckoned with
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Advisory Services

I’m ready, how do I start?

Build 
My Cloud

Already there, how do I improve?

Optimize 
My Cloud

I’m not sure if the cloud is for me?

Design 
My Strategy



Design my strategy & vision

Understanding Your 
Business Needs: 

The nature of your business 
forms the bedrock of our strategy 
formulation process.

Crafting 

a Winning Vision:

Together, we confront and 

overcome challenges, resulting 

in a cloud vision that's actionable 

and transformative.

From vision to 
strategy and beyond:

As times change, so do product 
value creation norms. Together 
we will create a strategy that can 
expand and accommodate 
changes in your business.

Concrete: 

The strategy we craft will guide 
you on how to best leverage the 
public cloud, how to start and 
where to go from there.
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Design my strategy & vision 

Outcomes

Cloud Assessment Executive Summary
Objectives of the assessment, key findings, recommended actions.

Current State Analysis
On-premise and cloud infrastructure, data storage solutions, 
automation and expected lifecycles. Utilization and cost analysis. 
Compliance review.

Cloud Readiness Report
Compatibility analysis, skillset evaluation, security & compliance, 
governance model analysis.

Cloud Strategy & Roadmap
Migration strategies, optimization recommendations, timeline & 
milestones, governance model recommendations.

Risk Management & Mitigation
Risk and threat analysis, mitigation strategies.
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Build my cloud

Getting started: 

Whether it's a migration initiative 
or a fresh start, Siili ensures that 
your journey is marked by 
strategic foresight, safety, and 
cost-efficiency.

Best Practices & 
Custom Solutions: 

We use vendor-recommended 
best practices spanning 
infrastructure, security, 
and DevOps.

Comprehensive 
Support: 

Whether you need hosting, 
servicing, building, or maintenance, 
Siili ensures your cloud is always 
up and running.

Actionable: 

Together we will create plans that 
can be immediately put to work to 
produce high quality migrations 
or new software.
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Build my cloud

Outcomes

General guidance on
Governance model, technical implementation cookbook, compliancy

Cost & ROI Projection
Projected costs, ROI analysis

Cloud Adoption Framework Alignment
CAF pillars analysis, gap analysis

Training & Skill Development Plan
Skill gap analysis, training resources & recommendations

Implementation & Follow-Up Schedule
Migration & implementation schedule, review checkpoints

10



Optimize my cloud

Cost 
optimization:

Resource optimization and 
automation are crucial to 
ensuring that your cloud 
infrastructure is not just robust 
but also cost-effective.

Regular 
Audits: 

Essential to guaranteeing 
services align with best practices, 
our audits are tailored to your 
needs.

Continuous 
Improvement: 

From refining delivery routines 
to suggesting infrastructure 
modifications, our goal is to 
amplify your cloud's value 
proposition through reviews.

Open 
recommendations:

you will receive documents 
detailing the recommendations 
which you can implement 
independently.
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Optimise my cloud

Outcomes

Well-architected review

Cost optimization – FinOps

Security posture improvement – DevSecOps

Operational posture improvement

Reliability and resiliency optimizations

Sustainability optimizations

Compliancy
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